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CHAPTER ONE |
BACKGROUND: ECONOMIC AND
TOURISM-RELATED DATA

Introduction

Prior to evaluating opportunities to expand
or enhance the tourism sector, it is
imperative to fully understand the relative
importance of the tourism sector within the
overall county economy. The following
chapter reviews the recent trends impacting
population, employment, retail sales and
visitor related sales. The importance of the
tourism sector is evaluated in terms of both
percent of earnings and number of jobs.

Population

Ferry County's population has increased
from 3,889 in 1960 to 6,700 in 1992, an
increase of 2,811 over this 32 year period.
The County's annual average growth rate of
1.7% was almost the same rate of growth
experienced by Washington State over this
period of time (1.8% per year). And, with
the exception of Stevens County, Ferry
County grew at a faster rate than all other
Northeast Washington counties during the
1960-92 period (see Table 1-1 and Figure
1-1).

Table 1-1
’ Population
Ferry County, Northeast Region, and State of Washington
1960-1992
Change:1960-1992

Area 1960 1970 1980 1990 1991 1992 Percent AAGR [1]
Ferry County 3,889 3,655 5,811 6,295 6,500 6,700  72.3% 1.7%
Republic 1,064 882 1,018 940 1,030 1,040 -23% -0.1%
Unincorporated 2,825 2,773 4,793 5,355 5,470 5,660 100.4% 2.2%
Okanogan County 25,520 25,867 30,663 33,350 34,000 34,400 34.8% 0.9%
Pend Oreille County 6,914 6,025 8,580 8,915 9,200 9,400 36.0% 1.0%
Stevens County 17,884 17,405 28,979 30,948 31,500 32,200 80.0% 1.9%
Spokane County 278,333 287,487 341,835 361,364 365,969 374569  34.6% 0.9%
Total NE Region 332,540 340,439 415868 440,872 447,169 457,269  37.5% 1.0%
Washington State 2,853,214 3,413,250 4,132,353 4,866,692 5,000,385 5,116,685  79.3% 1.8%

[1] Average Annual Growth Rate

Source: BST Associates using US Bureau of Census.and Washington State Office of Financial Magagement data

BST Associates
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Figure 1-1

Population Change:1960-92
Ferry County & Other Northeast Counties
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Source: BST Associates using Censuas Data

' Table 1-2
Annual Average Population Change
Ferry County, Northeast Region, and State of Washington

1960-1992

Area 1960-70 1970-80 1980-90 1990-1992
Ferry County -0.6% 4.7% 0.8% 3.2%
Republic -1.9% 1.4% -0.8% 3.2%
Unincorporated -0.2% 5.6% 1.1% 2.8%
Okanogan County 0.1% 1.7% 0.8% 1.6%
Pend Oreille -1.4% 3.6% 0.4% 2.7%
Stevens -0.3% 5.2% 0.7% 2.0%
Spokane 0.3% 1.7% 0.6% 1.8%
Total Northeast Region 0.2% 2.0% 0.6% 1.8%
Washington State 1.8% 1.9% 1.6% 2.5%

Sources: BST Associates using US Bureau Of Census of Washington State Office
of Financial Management Data
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All of the growth over this period of time
was concentrated in  the County’s
unincorporated areas. In fact, Republic lost
a small amount of population between 1960
and 1992 (24 people), although the town
increased by a little over 10% between
1990 and 1992.

In fact, the annual population growth rates
of both Ferry County and Republic between
1990 and 1992 (32% and 52%
respectively) outpaced both the northeast
portion and the entire State of Washington

(see Table 1-2)

Labor Force

Ferry County's unemployment rate has
consistently been above the rate for
Washington State.  Between 1985 and
1992, the Ferry County unemployment rate
averaged 4.75 percentage points above that
of the State (see Table 1-3). Over these
eight years, unemployment in the County
ranged between a low of 8.9% of the labor
force (1990) and a high of 14% (in both
1986 and 1987).

This situation continued into 1993. The
following Table 1-4 and Figure 1-2 displays
monthly civilian labor force, employed and

- Table 1-3
Civilian Labor Force and Unemployment Data
Ferry County and Washington
1985-1992
Civilian Total Total Unemploy- Difference
Labor Employ- Unemploy- ment From
Area Force ment ment Rate State
y Coun !
1992 3,260 2,880 380 11.7% 4.2%
1991 3,190 2,870 320 10.0% 3.7%
1990 3,260 2,970 290 8.9% 4.0%
1989 3,230 2,850 380 11.8% 5.6%
1988 2,870 2,540 330 11.5% 5.3%
1987 2,650 2,360 290 10.9% 3.3%
1986 2,640 2,270 370 14.0% 5.8%
1985 2,570 2,219 360 14.0% 5.9%
Average 1985-92 2,958 2,618 340 11.6% 4.7%
Washington (000's)
1992 2,598 2,403 195 7.5%
1991 2,497 2,340 157 6.3%
1990 2,503 2,381 122 4.9%
1989 2,451 2,300 151 6.2%
1988 2,316 2,173 143 6.2%
1987 2,258 2,087 171 7.6%
1986 2,198 2,018 180 8.2%
1985 2,091 1,921 170 8.1%
Average 1985-02 2,364 2,202 161 6.9%

Source: Washington State Employment Security Department; BST Associates

BST Associates
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Table 1-4
Civilian Labor Force and Unemployment Data
Ferry County and Washington

1993
Civitian Total Total Unemploy- Difference
Labor Employ- Unemploy- ment From

Area Force ment ment Rate State
Ferry County
Dec {1} 3,350 2,980 370 11.0% 4.3%
Nov 3,330 3,000 ) 336 9.9% 3.0%
Oct 3,300 2,970 336 10.0% 3.0%
Sep 3,220 2,880 340 10.6% 3.2%
Aug 3,230 2,870 360 11.1% 34%
Jul 3,210 2,810 400 12.5% 4.3%
Jun 3,178 2,820 350 11.0% 3.7%
May 3,140 2,790 350 11.1% 3.8%
Apl 3,200 2,750 450 14.1% 6.5%
Mar 3,130 2,620 530 16.8% 8.6%
Feb 3,220 2,740 480 14.8% 6.1%
Jan 3,140 2,700 440 14.0% 4.8%
Average Jan-Dec 3,221 > 2,827 394 12.2% 4.6%
Washington (000's)
Dec [1] 2,743 2,559 185 6.7%
Nov 2,653 2,470 184 T 6.9%
Oct 2,703 2,513 189 7.0%
Sep 2,631 2,436 194 7.4%
Aug 2,619 2,417 203 7.7%
Jul 2,652 2,435 217 8.2%
Jun , 2,655 2,460 195 7.3%
May 2,624 2,433 190 7.3%
Apl 2,636 2,436 200 7.6%
Mar 2,617 2,402 215 8.2%
Feb 2,631 2,401 230 8.7%
Jan 2,503 2,358 238 9.2%
Average Jan-Dec 2,646 2,443 203 7.7%

Note: Numbers may not total due to rounding

[1] Preliminary

Source: Washington State Emplovment Security Department; BST Associates

unemployed workers for both Ferry County Emplsvment
and Washington State. Estimated average i
1993 Ferry County unemployment rate was
12.2%, which is 4.6 percentage points
above the State-wide average of 7.7%

Table 1-7 portrays total employment in
Ferry County between 1980 and 1991.
Total employment includes both wage and
salary employees and business owners (or

BST Associates Ferry County Economic Diversification Study Chapter One - Page 4
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Figure 1-2

Unemployment Rates: 1985 93
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Figure 1-3
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proprietors). There were a total of 2,610
people employed in the County in 1991, a
small decline over 1990 levels but an
increase of 25% over 1980 totals. The
annual average employment growth rate
between 1980 and 1991 was 2.1%, over
twice the rate of population growth (1.0%).
The slowdown in the growth of civilian
labor force resulted in -a reduction in the
unemployment rate from 1986-7 highs,
although it did not remedy the differential
between State and County rates.

The mining industry experienced the
greatest growth during this period of time,
increasing at an annual rate of close to 7%
per year. Retail trade employment
experienced the second largest growth rate,
5% per year, although this sector too
experienced recent losses; employment
declined by about 3% between 1989 and
1991.  Manufacturing, most of which
involved the timber industry, has undergone
substantial shrinkage with employment
declining by 35% between 1980 and 1991.
Farming was the only other major industrial
sector that experienced job loss with a 10%
drop in farm employment since 1980.

Government is the largest employer in the

County; a little over one quarter of total
employment was in this sector in 1991 (see
Figure 1-3). Services is the second largest
sector in the County, employing 15% of the
employed work force, followed closely by
mining and retail trade each account for
13.5% of total employment. Manufacturing
and farming each represent 10% of the
Ferry County work force.

Earnings

Table 1-8 depicts earnings by employees
and proprietors in Ferry County between
1980 and 1991. Total earnings increased at
an annual rate of 7.4% over this eleven year
time period. ~ As a measure of the
importance of the sector, mining earnings
gained the most over this period of time,
increasing at an annual rate of 13.2%.
Earnings growth was next largest in the
farming sector, averaging 11.1% per vear.
Retail trade earnings was the third fastest
growing, increasing at a 8.7% annual rate.

From an earnings standpoint, mining,
government, and farming are the three most
important industries in the County.
Together they account for two-thirds of
total 1991 Ferry County earnings (see
Figure 1- 4). Mining alone was responsible
for 28% of total county earnings. Clearly,
any changes in the work force at the two
local mining companies, Hecla or Echo
Bay, can have significant impacts in Ferry
County. Government was responsible for
23% of wage and salary earnings, while
farming accounted for another 16%.

Earnings per employed person is displayed
in Table 1-9. Mining has the highest per
person earnings in 1991: $49,043, followed
by farming ($38,792 per person). The
average for all Ferry County was $23,811.

Retail Sales

Taxable retail sales in Ferry County in 1991
totalled $34.5 million, up about $900,000
from 1990. Retail sales has more than
doubled between 1985 and 1991, growing
at a compound annual rate of 15.3% per
year. Growth rates in retail sales between

BST Associates
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Figure 1-5
Ferry County Retail Trade Sales
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1985-91 have tended to be highest in the
non-retail trade and service sectors. For
example wholesale trade sales experienced
the fastest rate of growth over the six year
period, expanding at an annual rate of
27.3%. Construction retail sales grew at
19.5% per year.

Total retail sales equalling $13.1 million in
1991, underwent steady but more modest
expansion, increasing at an annual rate of
8.6%. Tourism-related retail sales in retail
trade sectors such as food, eating and
drinking, hotel and motel (non-room
receipts) and miscellaneous retail (sporting
goods, for example) have experienced
annual growth rates between 4% and 11%,
below the 15.3% annual 1985-91 growth
rate for total retail sales. Of this group,
eating and drinking establishments had the
greatest increase: 11.2%. Figure 1-5
depicts Ferry County retail trade retail sales
between 1985 and 1991.

Hotel & Motel Tax

i

Total Ferry County lodging receipts, i.e.,
revenues due to room rentals for all types

of lodging including resorts and motels, are
estimated to have been $885,600 in 1992.
This is an increase of a little over 25% over
1989 levels (or an annual average rate of
8.2%). Most of the increase in
room-related revenue occurred outside
Republic. Lodging room revenue outside
Republic grew at an annual rate of 12.3%
between 1989 and 1992, compared to 3.4%
for revenues in the City. It would appear
that lodging outside Republic such as the
resorts at Curlew Lake and Twin Lake are
serving a larger proportion of the Ferry
County visitor and tourist trade.

Impact of Tourism

The Ferry County economy is currently
dominated by mining and government, with
tourism underdeveloped and operating
below its potential. - However, tourism still
plays an important role in the Ferry County
economy.

The Tourism Development Division of
Washington State estimated the economic
impacts of travel throughout the state by
county for the year 1991. Travel is defined

Table 1-5
Estimated Lodging Receipts
Republic and Ferry County
1989-92
Year Republic Rest of Total Republic as
County County % of Total
1992 $374,902 $510,732 $885,634 423%
1991 $385,928 $455,994 $841,922 45.8%
1990 $352,051 $373,615 $725,666 48.5%
1989 $339,556 $360,304 $699,860 48.5%
AAGR 1989-91 3.4% 12.3% 8.2%

Source: Washington State Department of Revenue; BST Associates

BET Associates

Ferry County Economic Diversification Stady

Chapter One - Page 8



as a day or overnight trip greater than 50
miles one way from a traveler's home that is
not a commute. It includes trips for
pleasure, business, shopping, to attend
meetings or for personal, medical, or
educational purposes. Therefore, the data
include spending, payrolls, and employment
related to tourism as well as business and
other types of travel.

Table 1-6 displays the impact of travel on
the Ferry County economy. And, while all
types of travel are included in these
statistics, they do provide a reliable guide to
the importance of tourism, since this is
assumed to be the cause of the bulk of the
outside spending.

Travel-related expenditures totalled an
estimated $12.15 million in 1991. The
largest category of this spending was for
ground transportation, which includes fuel
and other vehicle expenses incurred during
travel. Although this amount of spending is
significant, it was not possible to directly

compare the extent of this impact in relation
to local retail sales for a number of reasons.
In the first place, motor fuel sales are not
included in the reporting of taxable retail
sales and, moreover, are not available by
county of purchase. Secondly, expenditures
made for staying at private and public
campgrounds and private homes are not
included in hotel and motel tax data. In
addition, these travel-related expenditures
include local and state taxes. However,
even adjusting for these factors, estimated
visitor-related spending is very important
aspect of the County's retail trade and
service sales. This is not only true in the
case of accommodations and restaurants (as
one would expect), but also so in the case
of food stores and other types of retail
sales. About one-third of travel
expenditures are estimated to be included in
these categories.

Direct comparisons can be made with
payroll and employment, although estimates

' Table 1-6
Travel-Related Impacts
Ferry County
1991
Expenditures  Percent Payroil  Percent Employment  Percent
Sector of Impact SIC {3000y  of Total (3000)  of Total (Jobs)  of Total
Accommodations 701,703 1,692 13.9% 414 21.1% 60 24.0%
Eating/Drinking 58 2,487 20.5% 618 31.5% 103 41.2%
Food Stores 54 1,119 9.2% 109 5.6% 9 3.6%
Ground Transportation 554 2,969 24.4% 249 12.7% 25 10.0%
Recreation 79 1,217 10.0% 256 13.1% 25 10.0%
Other Retail Sales 53,59 2,664 21.9% 313 16.0% 28 11.2%
Total Travel-Related 12,148 100.0% 1,959  100.0% 250 100.0%
Total Ferry County [1] N/A 42,147 1,951
Percent Travel-Related N/A 4.6% 12.8%

{1] Wage and salary payroll and employment; proprietors not included

Sources: State of Washington, Tourism Development Division; BST Associates

BST Associates
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for these travel-impacts are based only on
wage and salary employment - proprietor
earnings and positions are not taken info
account. In spite of this limitation, it is
clear that wvisitors make a significant
contribution to local jobs and payroll
About 13% of wage and salary employment
is generated by travel-related spending, all
of that in the retail trade and service
industries, while about 5% of payrolls are
generated by visitor expenditures. The
reason for the disparity is that mining and
government currently tend to pay higher
wages than do the retail and service
industries in Ferry County and thus
constitute a greater proportional share of
total County earnings. Still, it is clear that
both the retail and service sectors depend
heavily on visitor spending in the County.

BST Associates Ferry County Economic Diversification Study
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CHAPTER TWO
FERRY COUNTY TOURISM INVENTORY

Introduction

A full-scale inventory of the tourism
attractions, accommodations, camp sites,
restaurants and support facilities in Ferry
County was undertaken as part of the
development of a Ferry County Tourism

Strategy. The inventory was conducted so as

to: v

1. establish a baseline for the 1994 Ferry
County tourism industry; \

2. serve as input to the assessing the
status of the existing Ferry County
tourism product;

3. identify gaps in available tourist
attractions and the supporting tourism
infrastructure;

4. provide basic data to assist local and
outside entrepreneur, in indicating
potential investment opportunities;
and

5. aid the marketing of Ferry County by
placing in one volume a list of Ferry
County tourism attractions, lodgings,
restaurants, and the like.

This Chapter will describe the local
attractions, provide information about
attendance, capacity, and occupancy, assess
the strengths and weaknesses of the local
tourism industry. Areas to be discussed in
order are: accommodations, restaurants,
outdoor recreation  opportunities  and
attractions.

Accomodations:
Hotels, Motel, & Resorts

BST Associates conducted an extensive
interview of County facilities. There are a
total of 340 lodging units in Ferry County
including motel units, cabins, bed &
breakfasts, recreational vehicle (RV) spaces,
and other types of accommodations. They
are distributed according to the following
Table:

Table 2-1
Commercial Accommodations
Ferry County
1994

Motels
Type B&B Resorts Total
Number of
Establishments 5 7 12
Units 73 20 93
Cabins 0 85 85
RV Spaces 4 113 117
Other ! 10 35 45
Total 87 253 340

"Tent and camping spaces
Source: BST Associates

The motels and tourist resorts in Ferry
County are listed in Table 2-3.

Of the 340 units or RV sites, about
three-quarters or 253 are found in resorts,
almost all of which are located on Curlew or
Twin Lake. About 45% (113) of the resort

BST Associates
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accommodation units are RV sites. In fact,
only 3 other RV sites (outside campgrounds)
are located in places other than resorts.
Motel-type  units  constitute 27%  of
accommodation units (93 units); about
one-sixth of these units are located in the
resorts.

There are seven resorts located at Curlew and
Twin Lakes. These resorts have 85 units in
cabins, an additional 20 motel-type units, 113
R.V. spaces, and 35 other sites, mostly for
tent camping. Most of the resorts are booked

one year in advance and maintain significant -

return visits by families. Ferry County motels
with 73 units tend to be rather ordinary
affairs, with few special features. There is
only one bed and breakfast in Ferry County,
the Triangle J Ranch with two rooms, which
doubles as a Youth Hostel in the summer
providing accommodation for 10 individuals.

No lodges or large destination resorts
currently exist in Ferry County and the
investment required to construct a type
destination resort or major lodge at this point
precludes this type of development. As will
be detailed in the section of this Chapter
analyzing Ferry County accommodations,
existing trends in the Pacific Northwest
lodging industry, characterized by declining
occupancy and room rates, limit these
investment opportunities.

Restaurants

There are 19 restaurants and bars in Ferry
County, spread throughout Republic, Curlew,
Orient, and other areas of the County.
Together, these restaurants have a combined
seating capacity of over 1,300. Eight have
meeting rooms with capacity ranging from 15
to 200 (at Republic Fine Dining). Most of
the County's restaurants serve traditional

American food: steaks, burgers, chicken,
pizza, although a few establishments such as
the  Riverside Bar &  Grill and
Steem-USS-Spoors serve ethnic specialities
such as Mexican and Native American
respectively.

Attractions

Ferry County currently offers an interesting
array of attractions, many of which grew out
of the history of the area, its unique geology,
and the County's wealth of natural beauty.
Each of the major Ferry County attractions
will be discussed in turn, their facilities listed,
and annual attendance, where available,
reported. At the end of the Chapter, the
attractions will be assessed within the context
of the Ferry County Tourism Strategy.

Stonerose Interpretive Center

The  Stonerose  Interpretive  Center,
established in 1987, operated by a private,
non-profit organization (The Friends of
Stonerose Fossils), is dedicated to educating
the public about Ferry County's rich Eocene
fossil heritage. Most of the funding for the
Center comes from Ferry County, City of
Republic, and membership donations.

The Center oversees a fossil hunting
operation located in Republic. The site
consists of a loose and exposed shale that
may be split in the search for fossils, under
the supervision of Stonerose staff.  The
"Friends" own the dig site. Rental of a fossil
hunting kit (hammer, chisel, and goggles) is
$2.50. If digging paraphernalia is brought to
the site by participants, donations are
encouraged for fossil hunting. All finds must
be checked with the Stonerose Curator and
must be limited to three per person.

BST Associates
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The Center also houses a small museum and
gift shop where fossil-related materials can be
purchased. While a number of interesting
specimens of plants, insects, and fish may be
seen in the Stonerose Museum, collections of
Stonerose  fossils can also be found at
University of Washington's Burke Museum,
the Denver Natural History Museum, the
Smithsonian Institute, and the Chinese
National Museum, among others.

The Interpretive Center provides another
important function by hosting groups of

school children. In 1993, there were 1,172

students who visited Stonerose to dig for and
learn about fossils. Total annual attendance
reached 7,045, a decline of 13% over 1992
attendance, but still 17% over 1991
visitations of 5,989. People stopping at the
Center come from all over the nation and the
world: in 1993 there were visitors from 31
states and 11 different countries.

The Center has played an active role as an
educational resource. Two years ago a
seminar on the teaching of fossils was held for
60 educators and was successful from both a
pedagogical and financial standpoint. Lack of
funds has prevented additional seminars.

Eureka Arts

The non-profit Eureka Arts was started by
Dorothy Beetle, a local artist, after the first
economic development meetings in the early
1980's.  Dorothy invited artists to come
together and start the cottage industry outlet
business. Open Tuesday through Saturday 10
am - 4 pm, they display and sell (on a
consignment basis) high quality art from local
artisans. At first, it was funded by
membership. To date the members pay a
small cash payment plus staff the Information
Center in exchange for space in the Republic
Historical Center.

Tourist Information Center

The Tourist Information Center is staffed
Tuesday through Saturday with answers to
almost any question. The staff answers many
requests with pamphlets on lodging,
restaurants, events, history, and
demographics. The Center is housed in the
Republic Historical Center which is owned
and operated by the City of Republic. Ferry
County has funded a brochure and the
Chamber of Commerce has funded a calendar
of events for the Tourist Information Center.
The City of Republic has paid postage.

Ferry County Historical Society

The Ferry County Historical Society is
housed in Dr. Whitaker's turn of the century
home. The property includes the 1896
Kauffman Cabin previously owned by original
miners in the area. The cabin which was the
first substantial building features furniture
typical of the turn of the century. The society
maintains one room of the home as a turn of
the century photography center. Both the
cabin and the Whitaker home are open to the
public. The society collects and protects
artifacts and photographs of Ferry County
and Republic, most of which are stored
elsewhere. Funding for the Society comes
from membership dues, donations and sale of
publications. They  have  produced
publications for a walking tour of the City
and an auto tour of the County. They have
also produced a joint publication news letter
with Stonerose Center called Leaves of
History. The Society has been in existence
since 1950 and is run by a board of members
with Mary Warring serving as its current
president. Currently, they are negotiating

with the City for an additional larger building
to house Stonerose, the Ferry County
Historical Society, and display area. The City
has recently acquired lots behind the Republic

BST Associates
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Historical Center for a mining exhibit which is
in the process of being developed.

Ranald MacDonald's Grave

One of the most intriguing and potentially
powerful of Ferry County's attractions, but
one that is probably the least well known
among Washington State residents, is the
grave of Ranald MacDonald on Toroda
Creek in the Kettle River Valley.
MacDonald, born in 1824, was the son of the
Chinook Princess, Raven, and the Scottish

representative of the Hudson Bay Company.

His penchant for world travel and.interest in
Japan placed him at a unique early juncture
that connected the United States and Japan.

MacDonald's fame is based on his role as the
first English teacher in Shoganate Japan of
the late 1840's, when that country was hostile
to and officially closed to all foreigners
(except the Dutch). Although only in Japan
for a short time, MacDonald managed to
teach English to students that later became
translators for Commodore Matthew Perry
who  successfully "opened" Japan by
negotiating a trade treaty in 1853. The
pivotal part played by MacDonald in Japan's
entering the world community has endeared
him to the Japanese. A monument was
erected on Rishiri Island where he landed and,
even more important, his story is told in text
books used by every Japanese secondary
school student who studies English. There is
a Friends of MacDonald (FOM) organization
in Japan as well as in Portland, Oregon.

In spite of the distance between Japan and the
United States and in spite of the remote
location of MacDonald's grave, there are a
number of Japanese tourist who make
pilgrimage to the site. For example, in March
of 1994, a group from Japan including
English teachers and FOM members traveled

to Ferry County to visit the MacDonald grave
and were featured in the March 31st edition
of the local newspaper, the Republic
News-Miner. Another visit was documented
in October 1993 by TV Nagasaki from Japan.

The group was visiting the area to gather
information and photos for a new English
textbook. This year is especially auspicious
for Japanese travel, since August marks the
centennial of MacDonald's death.

This connection to Japan is quite important,
given the large number of Japanese travelers
to Banff, Lake Louise and other BC and
Alberta locations. A number of opportunities
arise from the MacDonald story, including
MacDonald Museum, a  MacDonald
information Center, group tours of the grave,
use of area accommodations and restaurants,
and similar endeavors should be investigated
to take advantage of this unusual opportunity.

Chief Tonasket's Grave

Chief Tonasket is considered the first Native
American  cattleman in  northcentral
Washington and the first to use then modern
machinery in farming. He also brought these
farming and ranching practices to his tribe of
Okanogan Indians. His grave is located
outside of Curlew.

Car & Truck Museum

The Car & Truck Museum, located between
Curlew and Malo, is operated by the Kettle
River History Club and has about 50 antique
cars and trucks on display, including a:

¢ 1913 Ford Brass Touring Car

* 1926 Yellow Night (one of three
remaining in the United States)

¢ 1928 Ford Phaeton owned by Walter
Brennen

BST Associates
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* 1937 Ford Coupe with only 28,000
original miles and

¢ an Orange Peel, smallest legal car in the
World.

The Museum also contains an Indian
Interpretive Center which will house artifacts
from the Colville Indian Tribe. The Tribe has
provided financial support for the
development of the Center which opens
during the first weekend of June. This is an
excellent example of the cross-cultural tourist
opportunities available in Ferry County.

Ansorge Hotel

The Ansorge Hotel in Curlew was built in
1903 to house visitors motivated to travel.to
the County due to the great Republic gold
strikes of the late 1890's. At that time, ore
excavated from Republic Mine was the
richest ever shipped from the northwest.
However, by the time the hotel and the
railroad were built, production at the mine
had peaked. @ The Hotel for a period
continued to provide accommodations in
elegant surroundings, even providing lodging
to Henry Ford when he visited relatives in the
area in 1917. The Ansorge declined over the
years until recently when the Kettle River
History Club undertook an effort to restore
this historic structure. Restoration efforts are
proceeding and the Hotel is open to the
public.

Tin-Na-Tit Kin-Ne-Ki Indian Art
Gallery

The Gallery, located on Sherman Pass 10
miles outside Republic, has for sale high
quality Native American art. Indian tribes
throughout the nation are represented at the
Gallery. -

Sherman Pass

Sherman Pass is the highest pass in the State
of Washington at 5,575 feet. Highway 20
approaching and leaving the Pass has been
designated as National Scenic Byway. A
Sno-Park has recently been opened on the
pass, providing access to challenging back
country ski touring opportunities. A Forest
Service Interpretive Center is in the planning
stages. Although the Pass is named for Civil
War  hero General William Tecumseh
Sherman, his route through the County in
1883 took him instead via the Boulder Creek
Road. The east side of Sherman Pass scenic
byway also provides groomed snowmobiling
and cross-country skiing trails. There is also
a new Sno-Park facility with groomed
cross-country trails at Boulder Deer Creek.

Colville Confederated Tribes
Reservation .

The Colville Confederated Tribes is
composed of 12 bands with a total of over
7,500 enrolled members. The bands are the:
Chelan, Columbia/Moses, Colville, Entiate,
Lakes, Methow, Nespelem, Nez Perce, Palus,
San  Poil, Southern Okanogan, and
Wenatchee. The Colville Reservation
consists of 1.4 million acres in parts of Ferry
and Okanogan Counties. There are four
districts on the reservation, two, the Keller
and Inchelium Districts, are in Ferry County.

The business arm of the Tribe, Colville Tribal
Enterprise Corporation (CTEC), operates
tribal bingo facilities in Okanogan County and
two marinas on Lake Roosevelt: Seven Bays
and Keller Ferry. The Tribal Planning
Department has been very active in
promotion of the tourism concept "Three
Nation  Vacation", which coordinates
recreation opportunities between the Tribes,
United States and Canada.
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Sherman Creek Orchard

The Sherman Creek Orchard, located on the
shores of Lake Roosevelt, is a working
orchard that offers juices and fruits for sale to
the public as well as tours of their facilities.
The orchard raises a variety of fruit including
apples, pears, peaches, and cherries.

Outdoor Attractions

Colville National Forest (Republic
District): Campsites

There are 87 campsites in the Fer?y County
part of the Colville National Forest. Sixty of
these sites are developed campsites at Swan
Lake Complex, which includes four grounds
within a five air-miles radius: Swan Lake,
Ferry Lake, Long Lake, and Ten Mile. The
combined daily capacity of these sites is 570.
Annual usage, without Ten Mile, totalled
2,920, which is only 6% of -capacity.
However, it is assumed that much of the
usage tends to bunch up on week-ends and on
holidays like the Fourth of July.

In addition, there are another 27 undeveloped
campsites located at six trail heads. The
Forest Service does not collect usage data for
these campsites. Information including the
facilities and activities of these and the Swan
Lake campsite are contained in Table 2-5 at
the end of this Chapter.

The Republic Ranger District lists 23 trails
within the Ferry County portion of the
Colville National Forest, ranging from 0.7 to
30.2 miles in length. They range in difficulty
from easiest to most difficult. A list of the
trails is contained in the Appendix to this
chapter. :

Table 2-2
Colville National Forest

Developed Camp Sites
Republic District
Usage And Capacity
1991-93

1991 1992 1993
Swan Lake
Annual Usage 1,550 1,970 1,770
Daily Capacity 274 274 274
Annual Capacity 26,030 26,030 26,030
Annual Occupancy 6.0% 7.6% 6.8%
Ferry Lake
Annual Usage 485 440 350
Daily Capacity 104 104 104
Annual Capacity 9,880 9,880 9,880
Annual Occupancy 4.9% 4.5% 3.5%
Long Lake
Annual Usage 515 485 800
Daily Capacity 72 72 72
Annual Capacity 6,840 6,840 6,840
Annual Occupancy " 7.5% 7.1% 11.7%
Ten Mile
Annual Usage N/A N/A N/A
Daily Capacity 98 98 98
Annual Capacity 9,310 9,310 9,310
Annual Occupancy N/A N/A N/A
Total
Annual Usage 2,550 2,895 2,920
Daily Capacity 548 548 548
Annual Capacity 52,060 52,060 52,060
Anl. Cap. W/O 10 Mile 42,750 42,750 42,750

Annual Occupancy 6.0% 6.8% 6.8%

Source: Keith Wakefield, U.S. Forest Service,
Republic Ranger District, Personal Communication,
4/4/94

Lakes

Curlew Lake and Twin Lakes are two of the
most important tourist destinations in Ferry
County. Resorts catering to families who
return year after year ring these lakes, four
around Curlew Lake and two on Twin Lakes.
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Curlew Lake State Park

Curlew Lake is the only Washington State
Park within the boundaries of Ferry County.
Annual attendance in 1989 was 71,741,
77,874 in 1990, 97,726 in 1991 and 81,407
in 1992.

Events

Table 2-4 lists the events and festivals held
annually in Ferry County. There is a wide

variety of events that are offered throughout

the year. Some of these events are, estimated
to draw significant numbers of visitors, many
of which are presumed to reside outside Ferry
County. For example, the spring and winter
Barter Fairs are estimated each to attract
2,500 people. The stock car racing at the
Eagle Track is estimated to lure an estimated
4,000 viewers per season (Saturdays from
May through September).

Prospector's Days includes  a
PWRA-sanctioned rodeo, 10k Gold Rush
Run, arts and crafts show and Sunday stock
car races. This year the rodeo was
reintroduced to the festivities.

The Kettle Full'a Blues music festival in
September draws 500 people annually.

In July, there is a Draft Horse Show at the
Fairgrounds.

The annual Ferry County Fair, widely
recognized as the "best little fair” in the State,
held on Labor Day weekend includes a dance,
horse racing and other events.

Recreation

Golf

There is one nine-hole golf course named
Sheridan Greens approximately five miles
northwest of Republic.

ORV/Firing RangefRace Track
The Ferry County Parks and Recreation

‘Department owns and operates an ORV

facility and firing range within one half mile of
Republic. The Fraternal Order of Eagles
leases and operates the Eagle Track which is
used for stock-car and ATV racing.

Snowmobiling

There are three groomed snow mobile routes
on national forest land.

Biking

The Golden Tiger Scenic Bicycle Route
travels through Republic on Highway 20 from
Anacortes to Newport. This route is rated as
one of the ten best in the nation.

Numerous mountain bicycle trails ranging
from very difficult single track routes to
easier forest road grades are available on
National Forest Lands. Remote single track
routes are rare in the state, so this
recreational opportunity provides some
uniqueness to the area.

Hiking and Horse Back Riding
Trails

There are also numerous opportunities to
hike including organized wild flower walks,
bird watching and opportunities to view
sheep and other animals. Visitors can also
ride horses on public and private trails. There
is also a wagon trail in the County.
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Inventory Analysis

Accommodations

Ferry County offers a limited mix of tourist
accommodations. There are no hotels in the
County and only one bed and breakfast (see
Table 2-3). Variety could be helped by the
inclusion of more bed and breakfasts, which
is one of the fastest growing segments of the
lodging industry.

The total amount of lodging is also relatively
small. Motel rooms are limited; there are

only 93 units available, 20 of which are in
resorts. The County's four motels are
relatively small, averaging 19 units; the
Frontier Motel is the largest with 33 umts.
The lake resorts tend be of similar- size,
although their capacity increases if R.V.
spaces are included. There is no property
that has more than 36 units. Given the small
size of the motels, the lack of conference
facilities, and the small number of properties
with meeting rooms, the County is severely
limited in its ability to attract conventions,
meetings, or tour groups. 'Efforts should be
made to expand local facilities.

There is also a deficiency in the quality of ~

accommodations offered to travelers. Few
facilities can compete with properties in other
locations catering to the higher value
destination market.

Lodging as well as most of the tourism in
Ferry County is highly seasonal. The resorts
along Curlew Lake and Twin Lakes are small,
"mom and pop" operations that are filled
during the summer with repeat visitors. In
the past, there has been no interest in keeping
the resorts open beyond the hunting season,
although new owners have shown interest in
opening for the winter. However, the lack of
off-season activity, i.e., winter and spring,

County tourism sector.

characterizes the tourism industry in Ferry
County.

The effort by the Konz family to start a dude
ranch at the K-Diamond-K is an excellent
example of the provision of diversity in Ferry
County accommodations and of taking
advantage of the County's western history
and culture.

Resorts are one of the bright spots of Ferry
Located on lakes,
they appeal to fishermen, water skiers and
others who enjoy being near the water.
Establishments such as Tiffany's, Fisherman's
Cove and Black Beach Resorts on Curlew
Lake or Rainbow Beach Resort at Twin Lake
typically require one year advance registration
with 50% deposit for the high summer season
and tend to get a large amount of return
trade. Occupancy tends to hover close to
100% during the June through September and
even into October with the beginning of
hunting season. A new type of resort for
Ferry County is in its early stages of
development - the K Diamond K Dude
Ranch.

While Ferry County lake resorts are a
successful segment of the hospitality industry,
there is a concern that pollution levels at
Curlew Lake may reach unacceptable levels
and threaten the viability of these resorts. All
developments around Curlew Lake are served
by septic systems, and, lacking a sewer
system or some other form of collection, all
new development will be on septic systems as
well. Seepage from inadequate septic
systems and other non-point sources into the
Lake potentially threaten fishing and
swimming activities. This situation calls out
for correction which could include
development of a softball field, golf course,
skiing trails, or other projects, which could be
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developed in a manner that improves water
quality.

An additional problem that may face the two
resorts on Twin Lakes is their ability to
renegotiate leases with the Colville Tribe.

Destination Resorts Development

There may be potential for the development
of one destination resort in Ferry County.
However, destination resorts are generally
difficult projects to bring to fruition because

of the high costs of development and the

need for year-round business. This type of
development is especially difficult in Ferry
County because of its isolation from areas of
high population and high income households
coupled with the County's preponderance of
low to medium budget tourists. '

The ideal location for such a resort is at the
Inchelium site approved for a concession by
the Lake Roosevelt Concession Management
Plan and available to the Confederated Tribes
of the Colville. The site is ideal for a number
of reasons, mainly attributat;le to its access to
Lake Roosevelt with its camping potential,
the high demand for moorage on the Lake,
the equally high demand for houseboats and

power boating, and the ability of the Tribe, if

they so desire, to build a casino. It is our
understanding that the Tribe is currently
assessing and debating the desirability of
proceeding with the resort project and that
there are strong arguments, both pro and con,
regarding the potential development.

Moreover, the Spokane Tribe intends to
develop a resort in proximity to Ferry County
at the « confluence of the Spokane and
Columbia Rivers. This development, to be
called Twin Rivers Resort, is planned to
include a lodge, a 27 hole golf course, cabins,
a restaurant, a marina, and a fleet of up to 20

houseboats. The $15 million projected is
slated to begin construction in 1995,

We believe that there is room for only one
destination resort in Ferry County in the near
future.  There are a number of forces
nationally, regionally, and locally which
currently work against the development of a
destination resort in Ferry County.

Although the Pacific Northwest is still

‘considered to be an attractive destination,

1993 proved to be a dissatisfying year for
resorts. According to an analysis presented in
the February 17th, 1994 issue of the Seattle
Daily Journal of Commerce, resorts were hit
last year by the "double whammy" of falling
occupancy rates and declining room rates. A
survey of 20 Pacific Northwest resorts found
1993 average occupancy rate to be 60.3%,
off 1.5 percentage points from 1992 levels.
At the same time average daily resort room
rates fell by $0.54 between 1992 and 1993,
declining from $89.58 to $89.04.

It is important to note that while average
occupancy rates ranged from 36% to 74%,
resorts that performed best tended to be those
with substantial off-season group and
convention business. This underscores the
difficulty of successful resort operation and
the need for a wide customer base.

Additional recent national life-style trends
such as the two-income family, have resulted
in shorter, closer-to-home vacations and
reduced the attraction of destination resorts.
Moreover, the continued conservative lending
practices by banks that have been negatively
impacted by problem loans in the 1980's place
further restrictions on resort development.

All is not bleak, however. On the positive
side of the ledger, the attractive scenery,
lakes, and forests available in Ferry County
coupled with its relative safety, are assets to
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resort development. To the extent that the
economy, both locally and nationally
improves and travel continues to increase,
resort developers will continue to eye the
state as the location for development.

The history of other proposed projects
underscores both the positive and negative
aspects of resort development. The Early
Winters ski area and resort proposed for the
Methow Valley has been under in the
planning stage for over 10 years, but its
battles with local and national environmental

groups, culminating in a recent unfavorable

court decision, appears to have doomed the
resort, although a much smaller version of the
lodge may eventually be built. A golf resort
to be developed at Sequim looks as if it will
never get off the drawing board, while one is
being discussed for Rosyln, although no
formal plans have been submitted to local
authorities.

The one auspicious example of recent resort
development is the Skamania Lodge, built in
the Columbia River Gorge. The resort is
located on 175 acres, has a:195 room lodge, a
pool, golf course, and conference center.
This is an interesting example because of the
degree of public involvement. Development
itself was based on the cooperative efforts of
the U.S. Forest Service, Skamania County,
and Salishan Lodge, of the cooperation
between amount of public funds that went
toward its development. The County alone
put $5 million into the project. However, it
should be emphasized that this resort is within
one hour drive from the Portland
metropolitan market.

We recommend that only if the Tribe decides
not to go ahead with a resort at Inchelium
and if there is still interest in a Ferry County
resort, further research be conducted
regarding such a project.

Restaurants

While there are a number of good restaurants
in Ferry County ( the Riverside Bar & Grill
comes immediately to mind) the restaurants in
the County tend to be limited in number, in
range of food types, and in quality. For
example, there are no restaurants specializing
in Italian food (aside from pizza parlors) or
Chinese food, and there are only a few
restaurants that would cater to the high-end
tourist.

Attractions

Attractions play the role of drawing people to
visit a location for a few hours or a few
weeks. The more and varied attractions a
community has, the more likely that visitors
will spend more time in the locale.

While Ferry County does have a variety of
both outdoor/sports. and cultural/historical
attractions, by and large these attractions are
not reaching their full potential in
encouraging visitation. With a coordinated
strategy, capital improvements, a marketing
campaign, and a focus on groups, the County
attractions can draw a larger audience. The
discussion below will focus on some of the
positive and negative aspects of the Ferry
County attractions.

Ferry County is currently limited in the
attractions it offers tourists. The attractions
it does have are in many cases offered (and
often surpassed) by other areas. This is
especially true in the case of cross country
skiing and the experience being offered in the
nearby Methow Valley of Okanogan County.

There are currently few attractions to
draw British Columbia residents to the
area. They need something other than the
outdoors (of which they have plenty) to bring
them to Republic. Retail facilities and golf
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are two potential areas to attract these
VISItOrs.

While there are a number of good golf
courses in British Columbia, golfers are
always interested in new courses, especially if
they well designed and challenging. Golf
packages have proved very successful in
Southeast British Columbia. Much of the
success of this program is attributable to an
aggressive marketing program, target golfers
in Spokane, other Eastern Washington

locales, Northern Idaho, Alberta, the

Okanagan.

In some cases attractions appear to be
rundown or in less than '"tip-top"
condition. :

Many of the attractions are not operated
to maximize their potential interest to a
wide group of people. Stonerose is an
excellent example; there needs to be some
mystery added to what is a very interesting
geological feature. Now it looks like a "pile
of rocks" along the road. The concept of
digging for (and finding!) fossils is very
attractive, especially in light of Jurrasic Park
and the seemingly endless interest in
dinosaurs. The building of a museum at the
site, a charge for admission, guides to assist
in the digging, organization to the dig (limits
by numbers), closing the site off, these and
other improvements need to be implemented.

There is a need for improved space to analyze
and store fossils and it would be to the
advantage of both Stonerose and the Burke
to improve these surroundings. Other natural
history museums might be contacted as well
to support this effort.

Most of the attractions and the
accommodations are not geared to the
upper end portion of the tourism market;

none of the accommodations or attractions
can be considered "deluxe” or first class
rank. This may not be a market that Ferry
County wants to go after, but it is the higher
income individuals and families that tend to
take more vacations and spend more money
per vacation. Efforts should be made to
assess the potential for more upper income
tourists.

Many of the attractions are not supported

by retail infrastructure. While there are

cross country ski trails and now a Sno*Park
on Boulder Deer Creek, the trails are new and
have not been marketed, there are no cross
country ski rentals and other types of outdoor
stores, and there is no lodge and no existing
resorts geared to accommodate cross country
skiers.

Attractions tend not to be developed to
full potential. While millions of visitors pass
through Ferry County to enjoy the outdoors,
the business of outdoor recreation is relatively
underdeveloped. An effort to develop a ski
tour business was abandoned a number of
years ago. There is little advertising of
outfitter and guide services. A recent effort
to rent kayaks at the Saw Shop is an excellent
example of the need for outdoor-orientated
supporting  retail, = which can  be
accommodated with little capital investment.

However, Ferry County does have many
attractions that people want to visit namely
Stonerose, Ranald MacDonald's Grave, the
Kettle River Valley, the Colville National
Forest, and Curlew and Twin Lakes. There is
a range of beautiful scenery and outdoor
experience. These are the important building
blocks of tourism in the County.
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NAME

CAMP
SITES

TABLE 2-5

COLVILLE NATIONAL FOREST
REPUBLIC DISTRICT :
CAMPGROUNDS BY SITES AND TYPE

TYPE OF
CAMPGROUND

FACILITIES/

ACTIVITIES

Developed Campgrounds

Open: Memorial Day to Labor Day

Swan Lake®

Ferry Lake '

Long Lake'

Ten Mile
Total
Developed Trailheads

W/Camping

Boulder-Deer Creek

13 Mile

2

A

12

60

Caa gl % W S o)

RV/Trailer Sites
Tent Sites

Dispersed Tent Sites
Group Site w/Shelter

Tent/RV/Trailer Sites

Group Area

Tent/Rv/Trailer Sites

Tent/RV/Trailer Sites

Tent/Trailer/RV

Tent/Tratler/RV

Drinking Water Available
No Utilities Provided
Picnic Sites

Swim Beach

Hiking Trails

Mountain Bike Trails
Fishing

Drinking Water Available
Hiking Trails

Mountain Bike Trails
Fishing

Drinking Water Available
Hiking Trails

Mountain Bike Trails
Fishing

Hiking Trails
Fishing

Picnic Sites

Restrooms

Motorized ORV Trails
Horse Ramp & Trails
Hiking Trails
Mountain Bike Trails
Hunting

Sno-Park & X-Ctry Ski

Restrooms

Trail Information
Horse Trails

Hiking Trails
Mountain Bike Trails
Hunting

Fishing

BST Associates

Ferry County Economic Diversification Study

Chapter Two - Page 29



NAME

CAMP
SITES

TYPE OF
CAMPGROUND

FACILITIES/
ACTIVITIES

Bear Pot

Cougar

Lambert Forest Camp

Mt. Leona

Total

Other Forest Service Recreation Sites

Renner Lake

Davis Lake

Fish Lake

Trout Lake

oy

27

¥

No Camping

Undeveloped

No Camping

Undeveloped

Tent/Trailer/RV

Tent/Trailer/RV

Tent/Trailer/RV
Group Site

Group Sites

Trail Information
Horse Trails

Hiking Trails
Mountain Bike Trails
Hunting

Trail Information
Horse Trails

Hiking Trails
Mountain Bike Trails
Hunting

Horse Facilities
Horse Wagon Trail
Restrooms

Trail Information
Horse Trails

Hiking Trails
Mountain Bike Trails
Cross Country Skiing

Horse Trails
Hiking Traiis
Mountain Bike Trails

Fishing

Trailer San.Station
Max. Trailer Size: 22
Fishing

Boat Ramp

Hiking Trail

Restrooms
Fishing
Swimming
Boat Ramp
Hiking Trail

Drinking Water
Restrooms
Fishing

Boat Ramp
Hiking Trails
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CAMP
SITES

TYPE OF
CAMPGROUND

FACILITIES/
ACTIVITIES

Canyon Creek

East Portal

Lake Ellen

Shennaﬁ' Pass/
Kettle Crest

Undeveloped

No Camping

Undeveloped

Undeveloped

7

State, County and Private Sites

Curlew Lake State Park

18
58

Ferry County Fair Ground 75

Trailer/RV (full hookups)
Trailet/RV (water & power)
Tent Sites

Tent/RV

Drinking Water
Restrooms

Max. Trailer Size: 30
Fishing

Hiking Trails

Drinking Water
Restrooms

Max. Trailer Size: 26'
Hiking Trails
Self-Guided Tour

Drinking Water
Restrooms

Max. Trailer Size: 24’
Fishing

Boat Ramp

Fishing Access

Sno-Park &

Back Country Ski Touring
Picnic Sites

Restrooms

Max. Trailer Size: 22'
Hiking Trail

View Area

Mountain Bike Trails
Horse Trails

Drinking Water
Restrooms/Showers
Fishing

Hiking Trails

Boat Ramp
Swimming
Interpretive nights
on weekends

Drinking Water
Restrooms

Showers

Power

Arena, Rodeo Facilities
Fairground activities
during various times

of the year
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CAMP TYPE OF FACILITIES/
NAME SITES CAMPGROUND : ACTIVITIES

Eagle Track Off Road 12 Tent/Trailer/RYV sites _ Drinking Water
Vehicle Camp Ground Restrooms/Showers

Picnic, Fireplace

Hiking/Horse/ATV

Mountain Bike Trails

Max. Trailer Size: 30

Loading Ramp

Large Parking Lot

Snow-Park

Back-Country Ski

Touring

2 Adjacent to Race/ORV

Track, Firing Range
and Hunting

Fagley's RV Park 16 ) RV Sites Drinking Water

Sewer

Power

Telephone Hook up
Cable TV Hook up
Max. Trailer Size: 40'
Large Open Grass Area
Picnic Areas

Volley Ball

Dogs Allowed on Leash

Sanitation Dump 0 RV Dump Site
at Main street below City Hall

Total 186

"There are fees to use these facilities

Source: Keith Wakefield, U.S. Forest Service, Republic Ranger District, Personal Communication, 4/4/94,
Curlew Lake State Park - Denise Johnson (wife of Jerry Johnson, State Park Ranger) 6/14/94 personal
communication

Fagley's RV Park - Mike Fagley, owner, personal communication, 6/14/94

Eagles ORV Campground - Gus Nichols, personal communication, 6/14/94

Ferry County Fair Grounds - Ray Pritchett, personal communication 6/17/94

Sanitation Dump at Main Street below City Hall, personal communcation 6/17/94

BST Associates Ferry County Economic Diversification Study Chapter Two - Page 32
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CHAPTER THREE
REGIONAL TOURIST ATTRACTIONS

The Ferry County Region can be defined as
an area within roughly 125 miles of
Sherman Pass, about the mid-point of the
County. It includes all or portions of
Douglas, Grant, Lincoln, Okanogan, Pend
Oreille and Spokane Counties in
Washington, Bonner, Boundary, and
Kootenai Counties in Idaho, and southern
British Columbia running on an arc from
Penticton on the west through Castelgar to
Fruitvale on the east. An analysis of the
tourism attractions within the Ferry County
Region will be helpful to the development
of a tourism strategy in a number of ways.
The listing of attractions and events will
provide information about the nature and
extent of competition for the tourist dollar
facing Ferry County. It may also provide
information about where gaps in the
attractions and events are located, offering
opportunities for Ferry County to exploit.
Further, data on attraction attendance may
offer insights about the potential to attract
tourists.

The attractions that are the most important,

bring the largest number of visitors and/or
have the largest potential for growth in the
Ferry County Region are discussed in some
detail. Following this discussion a list of
attractions and events within a two hour
drive of Ferry County is included.

The following is a discussion of the tourist
attractions in the Ferry County Region.

Lake Roosevelt

One of the areas of greatest potential to
Ferry County tourism is the Columbia

River/Lake Roosevelt area. Public visits to
the Grand Coulee/Lake Roosevelt sites
have increased from 519,390 in 1985 and
1,000,000 in 1987 to 1,560,000 in 1990.
Recent (1993) estimates have remained at
the 1,500,000 visitor level. The number of

- tents and recreational vehicles have almost

doubled, increasing from 87,000 in 1985 to
155,700 in 1990. The number of boat
launches increased three fold between 1985
and 1990, growing from 19,300 to 60,000.
Clearly, a large number of potential Ferry
County tourists sightseeing, camping, and
boating are already within a two to three
hour drive of Republic.

Lake Roosevelt is under the jurisdiction of
the U.S. National Park Service.
Concessions are granted to operators of
private marinas and associated services by
the Park Service. The Colville Tribe has
the concession for two such marinas: Keller
Ferry and Seven Bay. The former is the site
of the houseboat rentals, one of the most
successful aspects of the Lake Roosevelt
complex.

Concessions/Marinas

There are five existing National Park
Service concessions on the Lake: Fort
Spokane, Kettle Falls, Keller Ferry, Seven
Bays, and Spring Canyon. Kettle Falls is
the most popular site, accommodating
292,000 visitors in 1990. It was followed
by Fort Spokane (238,000 visitors), Spring
Canyon (195,800), Seven Bays (162,700),
and Keller Ferry (126,900).

——————
BST Associates

Ferry County Economic Diversification Study

Chapter Three - Page 36



The Keller Ferry Marina is operated under a
concession from the National Park Service
by Roosevelt Recreational Enterprises,
which is itself under the control of the

Colville Tribal Enterprise Corporation. The

marina has 44 houseboats that it rents
during the summer for $400-500 per
week-end and $1,400 per week. The
marina also has 70 wet slips and a store to
serve marina users. The National Park
service operates a campground, swim
beach, launch ramp, and parking area
adjacent to the marina. The Colville Tribe

also operates the Seven Bays marina, which

features wet moorage for 180 vessels, a fuel
facility, a store, and a restaurant. There is
an air strip close to the marina.

%

The Keller Ferry houseboat rentals are
much in demand. By November, as many
as 40-50% of the houseboats were already
reserved for the summer.  Typically,
houseboat occupancy reaches 100% during
the summer high season. Usage rates are
estimated at 40% in June and 80% in
September.

H

The Kettle Falls Marina currently has wet
moorage for 60 boats. Slip rentals are

operating at 100% occupancy during the -

July and August peak. In addition, there is
an extensive wait list. Due to drawdowns
of Lake Roosevelt, boats must use dry
moorage in the winter. There are also 10
52 foot houseboats for rent. The National
Park Service is in the process of moving
and expanding the Kettle Falls Marina at a
new site and has completed a draft
environmental assessment in December,
1993 toward this end. The development of
a new marina at Colville Flats is necessary
because the existing facility is too small to
accommodate the increasing demand for
moorage and because the Kettle Falls
harbor is too shallow, rendering it useless

during periods of lake drawdown. The new
marina may be expanded to include
upwards of 160 slips and the full
complement of 42 houseboats allowed at
Kettle Falls under the Lake Roosevelt
Concession Management Plan. The entire
lake was allocated 200 houseboats,
although only 54 are currently in operation.

Marketing studies for the concessions at
Crescent Bay and Seven Bays point out that
marketing, especially in the Seattle area, is
the key factor in attracting customers and
thus profitability.

Five other areas along the shores of Lake
Roosevelt are being considered for
concessions - Inchelium, Confluence Zone,
Upper Spokane Arm, Moonbeam Bay, and
Crescent Bay. The National Parks Service
is in the process of issuing a request for
proposals to attract interested developers
and concessionaires to the Crescent Bay
site.  The response to the RFP will
determine what the future of Crescent Bay
will be. It is anticipated that one of the
bidders will be the Colville Tribe.

The Spokane Tribe intends to develop a
resort at the confluence of the Spokane and
Columbia Rivers. The development, called
Twin Rivers Resort, is slated to contain a
lodge, cabins, a restaurant, a marina, and a
fleet of houseboats. According to the Lake
Roosevelt Concession Management Plan,
the resort can have a maximum of 20
houseboats. A 27 hole golf course may
also be part of the project. The $15 million
project is scheduled to begin next year.

Twin Rivers may also include a gambling
casino. While federal law permits Indian
tribes to operate gambling facilities, final
approval may have to be obtained from the
State of Washington. The inclusion of the

A
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casino is uncertain at this time. According
to David Ernest, the Tribe's Director of
Economic development, until the matter is
settled and despite the fact that the Tribe
sees gambling as a major force in economic
development, recreation will be the focus of
the current planning activities.

The tribe has tied down $2.25 million of the
$3 million necessary to construct the
marina. As with the other marinas, the
Tribe's market studies indicate that a good
portion of the resort's future customers will
come from the Puget Sound region

There can be no other marinas on Lake
Roosevelt beyond those allowed under the
Lake Roosevelt Concession Management
Plan. Those proposed sites in Ferry County
are located at Inchelium and Moonbeam
Bay, both of which are on the Colville
Indian Reservation. While Ferry County
cannot offer marina-related attractions
beyond that allowed in the Concessions
Management Plan and the Tri-Party
Agreement, it may be able to offer other
outdoor attractions for those unable to take
advantage of the Lake or unwilling to pay
the higher prices for Lake recreation.

As area lakes increase in activity, demand

for the lake experience should put upward
pressure on prices on the limited number of
facilities at Lake Roosevelt. This may place
Ferry County in an advantageous position
to offer lake-related services on Curlew and
Twin Lakes at increased prices.

In addition, there appears to be low
sensitivity to price regarding the houseboat
market. A limited amount of price
experimentation has been conducted in the
houseboat market. It was found that during
the peak season there was little or no
response to price increases attempted. This

indicates that demand for the houseboats
during the peak season is inelastic with
respect to price within the ranges tested.
This also means that prices can be raised
without significantly dampening demand.

R.V. Campgrounds

Recreation vehicle campground occupancy
on Lake Roosevelt is similar to the marina
occupancy; full during the peak season and
about 50% occupancy during the shoulder
season. The market for this activity is
substantial with a population in the six hour
market area of 6,838,599 people and
881,378 target households (incomes greater
than $35,000 per year). See Chapter 4 for
more discussion of the population within 9
hours from Ferry County.

The market challenge for this activity is
similar to the marina; find the limit of the
pricing for R.V. units and identify
off-season shoulder markets.

Surveys completed by the Spokane Tribe of
Indians indicates that most (75% at Fort
Spokane and 78% at Porcupine Bay) of the
campers at Lake Roosevelt come from the
closest five counties (Ferry, Lincoln, Pend
Oreille, Spokane and Stevens). Most of
these people (90%) also bring their own
boat.

Within the local market, there are 24
campgrounds.  These campgrounds are
located all along the Lake Roosevelt
shoreline but a majority (11 sites) are
located along the upper arm of the lake.
The National Park Service (NPS) operates
23 of these facilities. The NPS sites are
described in Table 3-1.

There are 629 camping spaces on the lake.
The National Park Service operates 629
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spaces in 22 campgrounds. Another 50
spaces (all R.V. spaces) are operated as
part of Seven Bays Marina. Some of the
National Park Service camping spaces are
not suitable for R.V. use. However, most
spaces can be used by either R.V. or tent
campers; they do not have full RV.
hookups.

Overnight  camping visits to  the
campgrounds totaled 73,742 for the 629
camp sites. This is the equivalent of full
occupancy for 3.9 months or the entire
summer season.
enjoyed at Seven Bays. Demand for R.V.
park spaces in Lake Roosevelt is greater
than supply, at least in excess of 80,000
usage-days. In 1991 the National Park
Service eliminated overflow areas because
they conflicted with day-use areas.
Therefore, the actual number of camper
spaces was reduced by about 10,000
usage-days even though there was no
reduction in the actual size of the
campgrounds. Some primitive camp sites
have been developed to accommodate
greater numbers of campers and to allow
for some overflow. However, the growth
in new camping areas will likely not be

great. Therefore, the potential exists for

attraction of overflow R.V users to Ferry
County during the peak summer season.

A 1978 survey conducted by the Park
Service found that 70% of the visitors to
Lake Roosevelt came from Washington
State, with close to one-half (46%) coming
from Spokane and the surrounding
counties. Canadians were found to more
likely use the northern portion of the Lake,
i.e., in the vicinity of Kettle Falls.

Similar occupancy was

Table 3-1
Campground Spaces at Lake Roosevelt

Camping Spaces
Campground Available
Spring Canyon 87
Keller Ferry s 50
Fort Spokane 67
Summer Island 6
Porcupine Bay 31
Hunters 39
Gifford 54
Bradbury Beach 5
Haag Cove 16
Kettle Falls 89
Marcus Island 27
Kamioops Isiand - 17
Kettle River 12
Evans 34
Snag Cove 6
North Gorge 12
Hawk Creek 28
Detillion 12
Enterprise 13
Ponderosa and Crys Cove 11
Jones Bay X 9
Blue Point 4
Total NPS Spaces 629

Sources: Business Planning Consultants;
BST Associates

Colville National Forest

The Colville National Forest is another
attraction that draws a large number of
people to an area within close proximity to
the County. Detail concerning facilities and
campsite usage in the Republic District of
the Forest are contained in Chapter 2: Ferry
County Tourism Inventory. Many of these
visitors are visiting Ferry County itself.
The Colville National Forest counted
1,470,156 recreational visitor days (RVDs)
in 1993. A recreational visitor day is
defined as a person participating in a
recreational activity for a total of 12 hours.
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Almost two-thirds (62.5%) of these RVDs
were devoted to general activities geared
toward enjoying the National Forest
including auto driving/viewing scenery,
fishing, hunting, and berry picking.
Another twenty percent of the RVDs were
engaged in recreation requiring some
degree of facilities: camping, picnicking,
boating.  However, very little winter
recreation was encountered (only 6.5% of
RVDs were so engaged).

Yet, given this high level of demand for
outdoor recreation in and near Ferry
County, there are very few business in the
County such as outfitters/guides, ski
rentals, boat rentals, and horseback riding,
that could appeal to those interested in
outdoor activities.

Colville Tribe and Other
Native American Tourism
Development

The Okanogan County Tourism Council,
the Colville Tribe, the Okanogan Indian
Band of the US and Canada, and the
chambers of commerce of the Okanogan
Valley in British Columbia are working
together to promote a tourism concept
called " the Three Nation Vacation". The
Colville Tribal Enterprise Corporation
(CTEC), the Tribe's business enterprise, is
in the process of building a gambling casino
at Lake Chelan; tribal members are
currently being trained for positions at the
casino, which is scheduled to open in

September or October, 1994 according to
Virgil Marchand, member of the Tribal
Planning Department.  Construction of
another casino at Elmer City is currently
under discussion. Elmer City located on
Tribal land, is just north of Coulee dam and
just across the Ferry County line in

Okanogan County. Construction of one or
both of these facilities, especially at the
Elmer City site, will bring substantial
numbers of people into the Ferry County
region. Working in concert with the
Colville Tribe, marketing of Ferry County
attractions at the casinos should be
undertaken.

Spokane

The City of Spokane and the surrounding
County have become a tourist attraction at
the same time that the area has developed
into a regional economic growth center.

One measure of the volume of tourists
visiting the area is the number of delegates
attending conventions in the City. Table
3-2 shows the number of delegates to
Spokane Area conventions between 1986
and 1992. Although conventions bring a
substantial number of people into the
Spokane area (99,000 delegates alone in
1992, not to mention others they may have
brought along) the number of delegates
tend to vary widely from year to year and
have in fact declined since 1986. However,
convention delegates do tend to spend
significant amounts of money.

Attendance for selected Spokane area
attractions, contained in Table 3-3,
indicates that the most popular attractions
tend to be outdoor sites, such as Riverside
and Mt. Spokane State Parks. Visits in
1992 to these two parks were 953,000 and
715,400 respectively. This is a robust
increase over 1989 levels. Visitations grew
by 38% at Riverside and over 70% at Mt.
Spokane in this three year period.
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Table 3-2
Delegates to Spokane Conventions

1986-92

Number of Annual

Year Delegates % Change
1692 98,540 15.9%
1991 85,376 -10.7%
1999 95,620 -22.2%
1989 122,889 43.1%
1988 85,853 -12.1%
1987 97,681 -8.3%
1986 106,740

Change:

1986-92 -7,800 -1.3%

Sources: Spokane Visitors and Convention Bureau;
BST Associates

Table 3-3 '

: Annual Visits ,
Selected Spokane Area Attractions
1989 and 1990
Aftraction 1989 1990
Cheney Cowles Museum 81,356 81,300
Museum of Native American Cultures 28,489 28,500
Riverside State Park 690,600 775,400
Mt. Spokane State Park 419,500 507,000
Turnbuil National Wildlife Refuge 9,675 10,000
Walk in the Wild Zoo ’ 50,726 51,000
Total 1,280,346 1,453,200

Source: Business Planning Consultants; BST Associates

Other Regional Attractions

The year 1989 was the last year that the
Washington State Tourism Development
Division report annual attendance at tourist
attractions the State. Current attendance
data is not readily available. However, even
data that is five years old does provide an
indication of regional visitor patterns.
Consistently, visitor numbers are highest for
State and Forest Service Parks. While
other attractions do draw visitors and while
other attractions will bring in new visitors,

the Ferry County area is primarily a
recreation-based area.

While it is important to take advantage of
this outdoor orientation, it is also necessary
to develop other attractions to differentiate
itself from its formidable competition.
Discussion of potential for Ferry County
attractions and events are contained in the
section dealing with these elements of the
Regional tourism product below.

T{mrist Attractions and
Events within Two Hour
Travel Time of Ferry County.

Below is a list of attractions and events
within a two hours drive of Ferry County.
It is clear that a wealth of tourism
attractions and events exist in close
proximity to Ferry County.  Yet, by
reviewing this inventory, some
opportunities for Ferry County attraction
and event development do present
themselves. A number of these
opportunities are mentioned below.

As would be expected, many of the
attractions are outdoor orientated. British
Columbia communities tend to feature
skiing and golf. For example, there are 20
golf courses in British Columbia within a
two hour drive of Ferry County. There are
an additional 11 golf courses within the
same drive time in Idaho. Spokane alone
has 12 golfing facilities. However, there
are only 6 golf courses with an hour's travel
time of Ferry County. Given the large
number of visitors to Colville and
Okanogan  National  Forests, Lake
Roosevelt, and Grand Coulee Dam and the
strong interest in golfing in British
Columbia, a new, challenging golf course
may be able to attract significant numbers
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Table 3-4
Annual Visitation to Selected Attractions
Ferry County Region

Aftraction Attendance
Apple Tree Associates 56,630
Banks Lake 92,084
Coulee Dam Recreation Area 1,097,100
Crown Point Vista 144,100
Grand Coulee Dam 464,061
Grant County Museum 5,620
Lady of the Lake 28,534
Lake Wenatchee State Park 479,160
Liberty Orchards 67,127
Methow Ski Tours 14,000
North Central Washington Museum 42,738
Ohme Gardens 35,086
Okanogan National Forest 2,111,369
Osoyoos Lake State Park 444,000
Rocky Reach Dam 106,364
Steamboat Rock State Park 308,330
Sun Lakes State Park 941,400
Wanapum Dam 14,685
Wenatchee National Forest 1,194,700
Cheney Cowles Museum 81,356
Chewelah Museum 492
Colville National Forest 3,420,886
Ft. Spokane 20,120
Latah Creek Cellars 8,360
Museum of Native American Cultures 28,489
Pend Oreille Museum 1,829
Riverside State Park 690,600
Spokane Chiefs 96,600
Steven County Museum/Keller Park 3,013
Turnbull National Wildlife Refuge 9,675
Walk in the Wild Zoo 50,726
Worden's Winery 4,075

Source: Washington State Tourism Development Division

of visitors. However, the existing course is
also considered challenging.

Many of the communities in the Ferry
County region sponsor athletic
competitions, such as golf tournaments or
ski races. Ferry County could take
advantage of Sherman Pass, the highest in
the state, to plan a trail run using the Kettle
Crest Trail as an attraction. Or, with

Curlew Lake in mind, a Ferry County
Triathlon could be developed.

Other types of events notably lacking in the
Ferry County Region are those with a heavy
arts or food orientation. The sponsoring of
a pottery festival (perhaps in concert with
the annual blues festival) or a "Taste of
Northeast Washington” could prove
successful.
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The following pages contain the inventory
of attractions and events within two hours
travel time of Ferry County.

Tourist Attractions Within a
Three Hour Travel Time of
Republic, Washington

ONE HOUR TRAVEL TIME

U.S.A.
STEVENS COUNTY

Attractions

Kettle Falls Historical Center

Kettle Falls Marina :
Kettle Falls Generating Station

Meyers Falls Viewport and Interpretive
Center, Kettle Falls, WA

Keller Historical Park and Museum
Chewelah Golf Course

49 Degrees North Ski Resort

Trout Fish Hatchery, Colville

Boise Cascade Plywood Plant, Kettle Falls
St. Paul's Mission, Kettle Falls (one of the
oldest churches in Washington State)

Events

Colville Rendezvous Days

Chataqua Celebration and the Summer
Games, Chewelah

Town and County Days, Kettle Falls

Salmon Day, Kettle Falls

Frontier Days, Springdale

Clayton Brickyard Days

Spokane Indian Days

Festival of Lights, Chewelah

OKANOGAN COUNTY

Attractions

Lake Osoyoos State Park

Oroville Golf Course

Okanogan County Historical Museum

Molson School Museum, Oroville

Shafer Museum, Winthrop

N. American Wildlife Museum, Winthrop

Bear Creek Golf Course, Winthrop

Old-Western Theme Town, Winthrop

Omak Eastside Park

Grand Coulee Dam National Recreation
Area

Lake Roosevelt

Fort Okanogan, Brewster

North Cascades National Park

East Side Park, Omak

Colville Confederated Tribes Museum

Old Okanogan Mission Monument

Events

Omak Stampede and Suicide Race, Omak
Omak Western Art Show, Omak
International Speed Boat Races, Oroville
Snow Fest, Omak

Colorama Festival, Grand Coulee

May Fest, Oroville

Okanogan Days, Okanogan
Art-in-the-Park, Omak

4th of July Indian Pow Wow, Nespelem
Pateros Apple Pie Jamboree, Pateros

PEND OREILLE COUNTY

Attractions

Newport Visitors Plaza

Boundary Dam

River Boat Tours

Box Canyon Dam

Pend Oreille Train Tours

Pend Oreille County Historical Museum
Settler's Log Home Museum, Newport
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Kalispel Ceremomial Park

Gardner Caves

Roosevelt Grove of Ancient Cedars

Salmo Priest Wilderness

Pacific Northwest Geophysical Observatory
Mill Pond Interpretive Trail (barrier free)
Pioneer Park Interpretive Trail (barrier free)

Events

Dam Hot Foot Daze, lorie
Poker Paddle Days, Ione
Pend Oreille County Rodeo

CANADA
GRAND FORKS

Attractions

Barg's Buffalo (Bison) Ranch
Christina Lake

Christina Lake Golf & Country Club
Farmer's Market

Grand Forks Art Gallery & Gift Shop
Grand Forks Boundary Museum
Mountain view Doukhobor Museum
"Black Gold" (Mountains of Slag)
Fructova Doukhobor Heritage Center
Grand Forks Milling Cooperation
Jewel Lake

Northfork/Granby Road Loop
Observation Mountain

Events

Christina Laske Open Golf Tournament
Grand Forks Fall Fiar & Logging Show
Airport Appreciation Days

Lions Club Annual Duck & Raft Race
Canada Day Celebrations

Slowpitch Tourney

Midnight Madness

Sand Castle Competition

Grand Forks International Baseball Tourney
Boundary Stock Horse Show

Harvest Mixed Bonspiel

Rotary Annual Halloween Bonfire

Sunshine Valley Open Figure Skating
Competition

Christmas Light-Up

Visit with Santa

March of Dimes Breakfast with Santa

Interclub Bonspiel

Retirees Men's Bonspiel

ROSSLAND

~ Attractions

Red Mountain Ski Resort

White Water Ski Area

Rossland Arena (Ice Skating)

Rossland Trail Country Club

Rossland Historical Museum and Mine
Tour

B.C. Firefighters Museum

Rossland Golf Course

Blackjack Cross Country Skiing

Western Canada Ski Hall of Fame

Rossland Public Market

Granite Mountain Heli-skiing

Events

Rossland Winter Carnival
Golden City Days and Fall Fair
1994 Canadian Mountain Biking
Championships

FRUITVALE

Attractions
Champion Lakes Golf & County Club

0OSOYOOS

Attractions
Kettle Valley Golf Course (Rock Creek)
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TWO HOUR TRAVEL TIME

U.S.A.
LINCOLN COUNTY

Attractions

Odessa Golf Course

Lake Creek Recreation/Wildlife
Enhancement Area

Lincoln County Museum, Davenport
Fort Spokane

Harrington Golf Course, Davenport
Odessa Historical Museum

Fort Spokane Museum

Davenport Farm Museum

Big Bend Historical Society Museum, .
Wilbur

Events

Odessa Deutschesfest
Wild Goose Days, Wilbur
Fall Festival, Harrington
City Lighting, Davenport

DOUGLAS COUNTY

Attractions

Dry Falls Interpretive Center
Chief Joseph Dam

Fort Okanogan

Pangborm Memorial Flight Center,
Wenatchee

Historical Museum, Waterville
Steamboat Rock State Park

Events
North Central Washington Fair, Waterville

S’P@KANE COUNTY

Attractions

Parks :

Riverfront Park

Duncan Gardens at Manito Park
Nishinomia Gardens

Finch Arboretum

Mt. Spokane State Park
Spokane County O.R.V. Park
Riverside State Park

Channeled Scablands, Sprague

Cultural Facilities and Activities

Spokane Opera House

Spokane Convention Center

Spokane International Fairgrounds

Spokane Civic Theater

Playfair Horse Racing

Spokane Coliseum

Skywalk Shopping

Cheney Cowles Memorial Museum

Grace Campbell House

Crosbyana Room at Gonzaga University

Fairchild A.F.B. Heritage Museum

Spokane Symphony

Mukogawa Fort Wright Institute and
- Center

Spokane House Interpretive Center

Events

Bloomsday Run

Cycling Classic
Northwest Bach Festival
AG Expo

Deer Park Winter Fest
Western Art Show

St. Patrick's Day Parade
Lilac Festival

Apple Harvest Festival
Grape Stomp
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Spokane Chiefs Hockey
Spokane Indians Baseball
Spokane Polo Club
Downriver Golf Course
Esmeralda Golf Course
Fairways Golf Course
Hangman Valley Golf Course
Indian Canyon Golf Course
Liberty Lake Golf Course
Meadowwood Golf Course
Painted Hills Golf Course
Sundance Golf Course

The Creek at Qualchan Golf Course
Wandermere Golf Course
Valleyview Golf Course

Sightseeing and Tours

Tumnbull National Wildlife Refuge

St. John's Cathedral

Walk in the Wild Zoo

Spokane Falls

Centennial Trail |

Northeast Washington Adventure Tour

Pacific Northwest/Glacier National Park
Tour ;

Spokane and North Idaho Tour

Washington/Canada Tour

BOUNDARY COUNTY

Attractions

Moyie Whitewater

Snow Creek Nordic Ski Area

Lloyd Hughes Snow Park (Snowmobile
Area)

Mirror Lake Golf Course

Boundary County Free Museum, Bonner

Ferry

Events

Bonners Ferry 4th of July Celebration

BONNER COUNTY

Attractions

Priest Lake

Priest Lake State Park

Round Lake State Park

Roosevelt Grove of Ancient Cedars
Lake Pend Oreiile

The Osprey Stern Wheeler Tour Boat
Scenic Bay Marina, Bayview
Farragut State Park

Sandpoint Resort Town

Cedar Street Bridge Festive Arcade
Vintage Wheel Museum
Schweitzer Ski Resort

Kootenai Wildlife Refuge

Hop Farms of Elk Mountain

Moyie River Bridge and Falls
Cabinet Gorge Dam and Viewpoint
Cabinet Gorge Fish Hatchery
Albeni Falls Dam

Panida Theatre, Sandpoint

Pucci Winery

Bonner County Historical Museum,
Sandpoint

Classic Cruises, Lake Pend Oreille
Hidden Lakes Country Club

Ranch Golf Course

Priest Lake Golf Course

Sandpoint elks Golf Course
Stoneridge Golf Course

Events

Festival at Sandpoint

Hometown Christmas Celebration and
Sleigh Parade, Sandpoint

Sandpoint Winter Carnival, Sandpoint
Great Northern Bluegrass Festival,
Sandpoint

Festival at Sandpoint

Sandpoint Arts and Crafts Festival
Idaho State Draft Horse International,
Sandpoint

Priest Lake U.S. Pacific Northwest
Championship Dog Sledding,
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Priest Lake Spring Festival and Flotilla
Priest River Huckleberry Festival

Marti Gras, Sandpoint

Waterfest, Sandpoint

Sandpoint Artwalk

4th of July Celebration, Sandpomt
Bluegrass Festival, Sandpoint

Bonner County Fair, Sandpoint
Octoberfest, Sandpoint

International Draft Horse Sale, Sandpemt
White Water Rafting, Moyie River,
Bonners Ferry

Sunday Concerts on the Lawn, Sandpoint

Summer Sounds at Park Place, Sandpoint

g

Artwalks in Sandpoint
Priest Lake Golf Course
Spring Fishing Derby on Priest Lake

K&K Thanksgiving Fishing Derby on Lake
Pend Oreille

Firecracker Opener Golf Tournament,
Priest Lake

Hill's Annual Golf Tournament, Priest Lake
Annual FAS Golf Tournament, Hidden
Lakes Golf Course ‘
Lake to Forest Triathlon, Sandpoint
Tri-State Triathlon, Sangipoint

KOOTENAI COUNTY

Attractions

Lake Coeur d'Alene

Museum of North Idaho

Fort Sherman

Fort Sherman Museum

Coeur d'Alene Resort

Lake Coeur d'Alene Cruises

Templin's Post Falls Resort

Coeur d'Alene Greyhound Park
Silverwood Theme Park

Stateline Speedway

Post Falls Dam -
Old Mission State Park and the Cataldo
Mission of the Sacred Heart

Emerald Creek Garnet Grounds

4th of July Pass Nordic Ski Area
Twin Lakes Village Golf Course
Avondale-on-Hayden Golf & Tennis Club
Coeur d'Alene Golf Course
Ponderosa Springs Golf Course
Pumpkin Patch Golf Course
Highland Golf and Country Club, Post Falls
The Boardwalk, Coeur d'Alene
North Idaho College Art Center
Rafting North Idaho's Rivers
Horseback Riding Stables
The Crane House Historical Society,
‘ Harrison
The Harrison Tour Boat
Wild Waters, Coeur d'Alene
Coeur d'Alene City Beach
Spokane River Queen, Post Falls
Hidden Creek Dude Ranch, Harrison

Events

Fred Murphy Days, Coeur d'Alene

Harrison Old Time Picnic, Harrison

Art on the Green, Coeur d'Alene

Coeur d'Alene Indian Pilgrimage, Cataldo

Farragut Naval Training Station Book
Camp Reunion

Celebrate Summer at Farragut State Park

4th of July Celebration, Athol

Bayview Days Celebration

Silverwood's Octoberfest

Fort Sherman Days

North Idaho Mineral Days

Taste of Coeur d'Alene

Coeur d'Alene Marathon

Scottish Studies Workshop

4th of July Celebration, Coeur d'Alene

Wooden Boat Show

Coeur d'Alene Day at the Beach

North Idaho Fair

Idaho State Chili Cook-off

Octoberfest

Christmas in Coeur d'Alene

Pig-Out in the Park, Harrison

Old Timer Picnic, Harrison

4th of July Celebration, Harrison
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National San Juan Sail Boat Regatta,
Harrison

Old Time Fiddlers Contest, Post Falls

Augustfest, Post Falls

Fredrick Post Days, Post Falls

Coming of the Black Robes Pageant,
Cataldo

Historic Skills Fair, Cataldo

Coeur d'Alene Marathon

Coeur d'Alene Triathlon

Post Falls Biathlon

Coeur d'Alene Invitational Cross Country
Running Championships

The Downtown Mile, Coeur d'Alene

KITTITAS COUNTY

Attractions

Vantage Wind Surfing

Snoqualmie Pass Ski Resort

Ginkgo State Park (petroglyphs) & Vantage
Cle Elum Historical Museum

Ellensburg Museum

Olmstead Place Heritage Area, Ellensburg
Ellensburg Historic District

Ellensburg Antiques and Art Tour

Kittitas County Museum

Community Art Gallery, Ellensburg

Central Washington University, Ellensburg -

Twin City Foods, Ellensburg
Clymer Museum, Ellensburg
Museum of Man, Ellensburg
Sara Spurgeon Gallery, Ellensburg

Events

National Western Art Show, Ellensburg

Whiskey Dick Triathlon, Ellensburg

Ellensburg Rodeo and Kittitas County Fair,

Ellensburg

"Moments to Remember" Downtown
Lighting Ceremony, Ellensburg

Pioneer Days, Cle Elum '

Christmas in Cle Elum

Labor Day Rodeo and County Fair

CANADA
NELSON

Attractions

Granite Pointe at Nelson

Kokanee Springs Golf Resort (Crawford
Bay)

Street Car #23

Summer school of the Arts (writers, artists,
musicians)

Charter Fishing Boats (White Sturgeon)

Balfour Golf and Country Club

CRESTON

Attractions

Creston Golf Club
Creston Valley Wildlife Centre

PENTICTON

Attractions

Okanagan Lake

Channel parkway Bicycle Road

Penticton Golf Course

Pine Hills Golf & Country club

Penticton Yatch Club

Kettle Valley Railway (Mountain Bike
Trail)

Apex Alpine Ski Resort

Carmi Cross-Country Ski Trails

Memorial Arena

McLaren Park Arena

Canadian Helicopter Tours

Sumac Ridge Estate Winery

Events

Penticton Mid-Winter Break-out

B.C.S.A. Snowboard Event, Apex Ski
Resort

Ladies Curling Western Mixed Open

Okanagan Valley Music Festival

April Fools 24 Hour Volleyball Tournament
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Spring Runoff

May Day Fishing Derby

Penticton Blossom 10 Mile Run

Skaha Ford Desert Classic Golf
Tournament

Annual Art Auction

Family Day Celebration

Andy Moog Celebrity Golf Tournament

Sand Sculpture Competition, Skaha Beach

Highland Games

Breakaway Junior Triathlon

Peach Classic Triathlon

Skaha Lake Ultra Swim

Penticton Jaycee River Raft Parade

Mr. Muscle and Ms. Bikini Contest

Penticton Invitational Lawn Bowling
Contest

Miss Penticton Pageant

Western National Jet Ski Championship,
Skaha Beach

Ironman Canada Triathlon

B.C. Square Dance Jamboree

Peach Festival

Little Miss Peach Fest

Canadian National Mountain Bike
Championship

Okanagan Harvest and Grape Fall Fair

Okanagan Wine Festival

Penticton to Okanagan Falls 8 Mile Run

Torchlight Parade, Apex Alpine Ski Resort

- CASTLEGAR

Attractions

Castlegar Golf Club

Ainsworth Hot Springs

Balfour Golf Course

Castlegar Aquatic Center (Hot springs)
Birchbank Golf Course

SUMMERLAND

Attractions

Agricultural Canada Research Station
(Ornamental Gardens)

"PRINCETON

Attractions

Grist Mill of 1877

National Research council's Dominion
Radio Astrophysical Observatory

The Legend of Ogopogo (Loch Ness
monster) -

Okanagan Amusements Family Centre

Okanagan Game Farm

Reptile Rendezvous

Sundial

S.S. Sicamous on Okanogan Lake (stern
wheeler)

Vaseauz Lake Federal Migratory Bird
Sanctuary

Wonderful Waterworld (Water theme park)

Sports Schools (Golf, Soccer, Ski, Figure
Skating, Dance, Sailing, Hockey)

BC Square Dance Jamboree

‘Ironman Canada Trathlon

Penticton Peach Festival

Okanagan Wine Festival

Art Gallery of the South Okanagan

Leir House Cultural Centre

Penticton Museum (R.N. Atkinson) history
and taxidermy

Okanagan Lake Park

Rotary Park

Riverside Park

Channel Parkway (cyclist area)

Skaha Lake Park and Beach

River Channel Bus Tours

Okanagan Boat Charters (Houseboats)

The Coast Lakeside Resort Hotel

Apex Alpine Ski Resort

—————
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KELOWNA

Attractions

Kelowna Springs Golf Course
Gray Monk Winery

Predator Ridge Golf Course
Shadow Ridge Golf Course
Kelowna Golf & Country Club
Mission Creek Golf Course
Michael Brook Ranch Golf Club
Aspen Grove golf club

Central Park

Telemark Ski Club

Idabel Lake Resort (cross country skiing)

Kelowna Snowmobiling club

Silver Stare Mountain Resort

Crystal Mountain Ski Resort

Big White Ski Resort

Skywalker Balloons

Eight Mile Ranch

Provincial Parks

Butterfly World (tropical jungle sanctuary

Parrot Island tropical island adventure

Appleberry Farm: agri-tourism(shows how
an orchard works, gifts, bee hives,
petting zoo

Okanagan Symphony Orchestra

Father Pandosy's Mission

The Kelowna Museum and National Exhibit .

Centre

The Fintry Queen (Paddle Wheel lake
tours)

Canadian Helicopter Tours

Kettle Valley Railway (hiking and bicycle
tours)

Calona Wines

Cedar Creek Estate Winery

Gray Monk Estate Winery

Hainle Vineyards Estate Winery

St. Hubertus Vineyard

Hiram Walker & Sons Okanagan stnﬂery

Vintage Cycle Tours (bicycle)

Grand Okanagan Lakefront Resort and
Conference Centre

Casa Loma Resort

Lake Okanagan Resort

Old MacDonald's Farm

Wild n' Wet Water Slide Park

Bridge Bay Marina

Flintstones Village

Scandia Golf & Games

Wild Water Water Slide

Events

Black Mountain Rodeo

Knox Mountain Hill Climb (Car race)

Rutland May Days

Bird Count for Okanagan Mountain
Provincial Park

Family Fun Day at Parkinson Recreation
Centre

B.C. Open Golf Tournament

Westside Daze

Kelowna Folkfest

John Daly Exhibition Golf

Ogopogo Invitational Golf Tournament

Bud Lite National Triple Crown Slowpitch
Softball Series

Lake Country Days

Mid-Summer 8 K Run

Cherry Fair

Kelowna Family Regatta

Fat Cat Children's Festival

Mardi Gras

Great Interior Fossil Fair

Little Apple Triathlon

Kelowna Jazz Festival

Children's Tri-Festival

Apple Triathlon

Peak to Peak Run

Okanagan Wine Festival

Knox Mountain Cross Country Run

Larry Nicholas Memorial Run

Kelowna Snowfest

Western Canada Basketball Tournament

Apple Fair

Spaghetti Bridge Contest, Okanagan
University
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VERNON

Attractions

Silver Star Mountain Resort

Vernon Science Centre

Magnetic Hill

O'Keefe Ranch (Historical site)
Greater Vernon Museum and Archives
Vernon Public Art Gallery
Powerhouse Theater

Okanagan Bobslide Park

Atlantis Waterslide

Beila Vista Wineries

Gold Panner Campground (Monasbee Gold

Panning Championships)
The Sen'Klip Native Theatre Company
Spallumcheen Golf & Country Club

Events

Okanagan Symphony

Mile High Marathon Relay Race

Molson Canadian Old-timers Hockey

Vernon Volleyball Club Invitational

Funner Daze & Kids Olympics

Head of the Lake Rodeo

Masters Olympics

Antique Engine & Tractor Show

Okanagan Bluegrass Jamboree

Lumby Days

Zirko Dancers concert

Flower Show

Vernon Yacht club Fishing Derby

Black Powder Rendezvous

Canada Day Celebration

Funtastic Slowpitch Tournament

Vernon & District Kennel Club
Championship Dog Show &
Obedience Trials

Okanagan Landing Regatta

Children's Festival, Silver Star Mountain

Jazz Festival, Silver Star Mountain

Mid Summer's Eve of the Arts

Polson Place Centennial Bazaar & Craft
Fair

Vintage Car Show and Old Time Country
Fair '

Vernon Racing Days

B.C. Old-timer Fiddlers Fiddle Contest

Armstrong Kinsmen Rodeo

Old Time Threshing Bee

Okanagan Valley Open Tennis Tournament

Cam Jammers Care Show

Monashee Gold Panning Competition

Oktoberfest

Applefestival

"AAA" Hockey Tournament

BMW Masters Race Series

Kokanee Race League

Ski-a-Thon

Little Miss Winter

Canadian Police Alpine Games

Winter Carnival

Over-the-Hill Downhill Race

Cornelius O'Keefe's Treasure Hunt

Torchlight Parade & Fireworks Display
(Silver Star Mountain)
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CHAPTER FOUR
ANALYSIS OF TOURISM POTENTIAL

Geographic and Demographic
Markets

The creation of a tourism strategy is a
complex process which requires the
identification of the appropriate tourist
markets and the type of tourists to draw,
coupled with the attractions :necessary to
bring them to the County. The discussion
begins with an overview of tourism in the
U.S., the Pacific Northwest and Canada and
Washington State. Next, an analysis of the
resident-based general geographic markets
within nine hours drive of Ferry County will
be presented, including the population and
households with  incomes greater than
$35,000 who live within successive one hour
travel time bands up to nine hours. These
households are considered to be one of the
main targets for Ferry County tourism
promotion and advertising. They are
sub-divided into two parts: primary and
secondary markets. The primary market
relates to population and households within
six hours drive of Ferry County, while the
secondary market runs from six to nine hours
drive.

Once the general resident-based market has
been discussed, other, more discrete
sub-markets within the primary market are
analyzed and identified. For example, this
category includes visitors already traveling to
the Ferry County region and the British
Columbia market, both residents and travelers
to the U.S. '

BST Associates has identified five broad
geographic sub-markets from which the
County can draw. These individual markets
are  described below and their size
and characteristics discussed.  First it is
instructive to identify the national trends of
tourism in the USA.

Tourism in the USA

The United States travel industry is 6.7% of
the nation's Gross National Product. The
industry is growing at a rate of about 4% per
year; vacation travel is growing at a rate of
10% - 15% per year. This is significant when
you consider that the industry generates over
$350 billion in sales per year. It should be
noted that most of the travel industry consists
of small businesses.

There are a number of national trends which
need to be noted in developing a tourism
strategy.

* The growing number of working couples is
increasing short term "mini vacations”.

* The two income family tends to have
scheduling problems when trying to organize
a typical two-week vacation. Rather, the
trend is for shorter stays requiring less
planning and organization.  Also, with
women working outside the home, the need
for vacations and to "get away" is increasing
substantially.

* There are increasing numbers of "DINKS"
(dual income no kids), and other families
without children.
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* Smaller household size is due to reduced
(or delayed) childbirth as well as the aging of
the population. Both of these trends offer
greater freedom for couples to travel and
engage in recreational activities.

* The perception of greater stress in today's
day to day living increases the desire of more
short term stays. Short vacations (close to
home) do not require much advanced
planning and yet provide a respite from
everyday pressures.

* Higher education levels and disposable
family income have increased demand for
travel.

* As family disposable income increases, the
capability of affording wvacations and
mini-vacations increases. Also, there is a
trend for mixing business and pleasure trips.

* More foreign tourists visit United States
than Americans traveling abroad.

* Travel to the United States has been
growing at an average of 15% per year for
the last five years. Canadians account for
40% of visitors to the United States; over 17
million visits per year in 1990. This number
was projected to increase to 18.8 million in
1991, a 10% rate of growth rate over the
preceding year's Canadian visitation.

* This is important for an area like Ferry
County that is close to the Canadian boarder.
However, it is even more important for our
national economy, the travel industry
provided a $4.8 billion net favorable balance
of trade out of total sales of $51.3 billion in
1990.

All the above factors are favorable for the
development of a long-term tourism industry
in Ferry County. The desire for short
vacations, within reasonable driving time,

makes the demographics of the area
surrounding the  County crucial to the
County's tourism development strategy. The
growth rate of 10% to 15% per year in the
overall travel industry is favorable and
encouraging.

Washington State

Travel has a significant role to play in the
Washington State economy. Total travel

expenditures exceeded $4.1 billion in 1990,

an increase of 8% over 1989 revenues.
Washington State attracts visitors from
throughout the world. In 1989, Washington
State had 17.5 million U.S. non-resident
visitors; 1.9 million were overnight visitors
from Canada.

The forecast for tourism in Washington State,
provided by the Department of Trade and
Economic Development, is for continued
growth in travel expenditures, job creation
and resort development.

The major resorts and activities for
Washington State, in order of the number of
visitors, are displayed in the Table 4-1.

As the visitation at the Kingdome, Space
Needle and the Locks attest, the City of
Seattle draws a significant number of tourists.
It also serves as a destination where tourists
arrive and depart by plane and the focal point
for visits to other parts of the State and the
Region. However, it is the natural wonders of
the State that attract visitors. The National
Forests tend to be the greatest tourist
attractions. This is certainly good news for
Ferry County; with high levels of visitors at
both the Colville and Okanogan National
Forests, there are large numbers of visitors
coming to the County and literally camping at
its doorstep. These people need to be lured
to Ferry County through the marketing of
existing and the development of new
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attractions and facilities: motel,

restaurant, and shops.

Table 4-1
Washington State Tourist Attractions
Annual Attendance
1989

resorts,

Attractions Annual Attendance
Mt. Baker - Snoqualmie National Forest 17,712,188
Gifford-Pinchot National Forest 13,169,680
Wenatchee National Forest 11,947,387
Olympic National Forest 4,633,180
Colville National Forest 3,420,886
Deception Pass State Park 3,374,700
Kingdome 2,500,000
Lower Monumental Dam 2,400,000
Okanogan National Forest 2,111,369
Mt. Rainier National Park 2,023,900
Granite-Goose Dam 1,724,600
Long Beach State Park 1,566,500
Lake Sammamish State Park - 1,513,400
Space Needle 1,219,500
Hiram Chittenden Locks 1,104,781
Coulee Dam Recreation Area 1,097,100
Birch Bay State Park 1,025,000

Source: Washington State Department of Trade and
Economic Development (latest data available)

Travel to Washington State is primarily by
car or R.V.. For U.S. travelers, 64% travel
by car or R.\V. (54% car, 10% R.V.), for
Canadians, it is 89% (80% car, 9% R.V.).
Plane travel is used mostly by out of state
visitors.

Visitors to the State stay primarily in hotels
or bed and breakfast accommodations.
Residents of the State, while traveling,
vacation in R.V. parks. From 10% to 40% of
travelers camp during their vacation.

Local Washington State travelers tend to
leave the cities and go to the mountains and
beaches.  Residents east of the Cascades
often travel to Seattle.

The farther the vacationer travels, the longer
they stay in one place. Non-western U.S.

visitors stay an average of 7 days. Canadian
visitors stay 4 days and Washington residents
stay an average of 2 days on in-state
vacations.

Travelers to Washington State also have
patterns regarding their vacation preference.
First, they take multiple trips. The average
travelers, in the last three years, have taken 3
to 6 long weekend vacations, 3 short
vacations of 4 to 7 days, 3 regular vacations
of 1 to 2 weeks and half of them have taken
an extended vacation of more than 2 weeks.

Second, they enjoy visiting the local area.
Highest percentage of activities they enjoy
while visiting the local areas include sight
seeing, dining, shopping, visiting museums
and parks, relaxing at the beach, attending
special events, participating in water sports
and visiting theme parks.

Third, they enjoy specialized sports. These
sports are, in order of preference, hunting and
fishing, hiking, winter sports and last, sports
such as golf and tennis. Most activities are
consistent for both U.S. and Canadian
travelers. However, Canadians have a much
stronger preference for winter sports than do
U.S. travelers.

Eastern Washington

About $324 million was spent in the
Northeastern part of the state. Employment
generated by the travel industry was about
80,000 for the State with about 7,000 jobs
located in the Northeast section of the state.

The primary area which indicates the number
of visitors who come to Lake Roosevelt is
the Coulee Dam National Recreation Area.
This area attracted 1,560,500 visitors in
1990. This is up 30% from the previous year
because of the laser light show attraction.
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Grand Coulee Dam attracted 464,061
visitors.

The Colville and Okanogan National Forests

also attract a significant number of
vacationers and travelers to [Eastern
Washington. The Colville National Forest

had 3,420,890 visitors in 1989, the Okanogan
National Forest attracted 2,111,370 visitors.

There are substantial numbers of households,
many with middle and high incomes meeting
the national trends mentioned above, that are
within reasonable travel distance of Ferry
County. These individuals form the primary
and secondary markets for Ferry County. An
understanding of the size and characteristics
of this market will assist the County in
devising a tourism development strategy.

Target Geographic Markets

The target geographic market refers to
population and households with incomes
above $35,000 living within a nine hours
drive of Ferry County. The nine hours travel
time represents a realistic outer bound.
There are two overall geographic market
definitions which face the County. They are
organized according to travel time. The first
is the primary market area, defined as within
a 6 hour driving distance from Sherman Pass.
The secondary market includes those living
further away, from between 6 and 9 hour
travel time.

Within both of these areas, there is a primary
market segment of household income above
$50,000. The secondary market are
households with incomes between $35,000
and $50,000. While both these market
segments are of interest, the market segment
of households above $50,000 within a 6 hour
driving time is of prime importance. The
other markets are explored to see if they

contain special segments that can be tapped
for tourism development.

Primary Geographic Market Area

Primary geographic market includes all areas
within 6 hours driving distance of the County.
Since there are varying qualities of road,
ranging from freeways to the north-south
roads accessing Canada, the shape of this
market area is not circular. The primary
market incorporates most of Washington
State except for the counties on the Olympic
Peninsula and those in the far Southwest. In
Idaho, it extends to Adams, Washington and
Valley Counties. In Oregon, people in Hood
River, Wasco, Wheeler and Baker Counties
can drive to Ferry County in 6 hours or less.
From Montana, several of the western
counties are within a six hour driving
distance. These counties include Missoula,
Lewis & Clark and several other smaller
counties. )

Canadian markets within a 6 hour drive
include most British Columbia and a few
western Alberta districts. Major cities within
the market area include Kelowna, Cranbrook,
Kamloops, Chiliwack, Vancouver, Burnaby,
and Richmond.

Within the primary geographic market area,
there are almost 7 million people. They are
geographically distributed in Table 4-2 on the
next page.

The fact that close to seven million people are
within six hours of Ferry County has
important implications. It means that while in
some ways the County is isolated (only a
small portion of this population lives within a
one hour's drive), there is a large market only
a little further away.
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Table 4-2
Primary Geographic Target Area
Population
6 Hours Travel Time To Ferry County

Area Population
Washington State 4,134,300

Seattle-Puget Sound 2,776,900

Western Washington 269,800

Eastern Washington 1,087,600
Canada 2,037,991
Idaho 234,293
Montana 267,351
Oregon 164,664
Total 6,838,599

Source: Business Planning Consultants

A more detailed evaluation of the geographic
distribution of the primary market area
population indicates that only 0.7% of the
total target population (97,047 people) live
within a 1 hour driving time of Ferry County
(including County residents). = However,
approximately 647,000 people (4.9% of the
target population) live within two hours
travel time. The bulk of this population
(59%) resides in Spokane County.
Interestingly, there is’ a slightly higher
proportion of households with income over
$35,000 in the two hour radius (5.2% of the
total target group middle/upper income
groups in the market areas), but a lower
proportion of the $50,000 plus include
households (4.7%). The difference in these
percentages indicates that Spokane has a
slightly higher percentage of households
between $35,000 and $50,000 and a smaller
proportion of $50,000 wupper income
households compared with other geographic
segments of the market area.

The two hour travel market can be
characterized as being in rural areas,
predominantly in Idaho, with some scattered
in Eastern Washington and a few in the very
southern parts of British Columbia. This will

be a difficult market segment to reach
because of the many competitive lakes and
facilities in those areas. It is likely that a
large number of upper income families in
these areas will have lake property or be
somehow connected to area lake activities.
The primary market advantage is that Lake
Roosevelt is close and offers a high quality
large lake experience. The majority of
campers (about 75% according to a Spokane
Tribe survey) come from this market area.

The three hour market extends into much of
Eastern Washington, into the northern
counties of Oregon, the rural center of Idaho
and into rural areas of Canada. Eastern
Washington is the area largest in population
with 56% (381,300) of the market areas
682,485 people. Total population which can
access Ferry County in three hours reaches
over one million people (1,306,182). Total
upper income households reaches 66,165 in
the three hour travel time. This brings the
percentage of upper income households
within the three hour travel time range to a
little more than 11% of the total 6 hour
market. This means that the three hour
market is still predominantly rural.

The four hour travel time area starts to
include some of Western Washington. The
northern counties in Western Washington are
within a four hour travel distance as well as
most of the remaining counties in Eastern
Washington. Greater populations in Canada
are within this distance. = However, no
significant population areas in Canada are
within this 4 hour distance. Idaho continues
to provide only sparsely populated, rural
counties. Similarly, rural counties in
Montana and Oregon are within this travel
distance.

The four hour market continues to remain
rural; no major population areas are included.
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However, the accumulated population base is
2,033,596 people. And, total accessible
households with upper incomes ($35,000 and
above) is 235,732.

The five hour market accesses the significant
population areas of Western Washington and
Canada. Also significant is that the rural
population in the 5 hour market is extremely
small. Total population within a 5 hour travel
time raises to 4,766,673 people and 753,671
target upper income households. Seattle and
the Puget Sound area is the most significant
population area. This area accounts for
2,002,300 people and 378,952 :upper income
households. So, the 5 hour market switches
from the predominantly rural market to a
predominantly urban market. According to
Colville tribal staff, this market is the source
of most (75%) of the houseboat rental sales.

The six hour market continues the urban
penetration. It extends farther into the Puget
Sound and coastal areas of Washington and
Canada. It includes the major cities of
Tacoma and Olympia in the States and

Vancouver, Burnaby and Richmond in
Canada. About 55% of this travel distance
market is Canadian. The Canadian

percentage of the total 6 hour market is 30%.

Within the 6 hour travel distance, there is a
primary market segment of 590,036
households ($50,000 income and above) and
484,406 households with incomes between
$35,000 and $50,000.

Secondary Geographic
Market Area

The secondary geographic market extends
beyond the 6 hour travel distance to 9 hours.
Success in reaching these markets is much
less certain.  However, this market is
investigated to determine the potential for
success and if there are any special market

conditions which could give the resort a
market advantage. The secondary market
includes populated areas such as Portland,
Oregon, and Calgary and Edmonton in
Canada, and less populated areas such as the
rural counties in Idaho and Montana. The
coastal and southwestern counties of
Washington are also included in this
secondary market.

Naturally, as the market hinterland gets
larger, larger populations are included in
travel time markets. Within 7 hours, an
additional 2,857,753 people are added to our
primary market area for a total of 10,090,981
people. Households with incomes of over
$50,000 number 178,286 for a total of
768,325 within a 7 hour drive. The largest
population areas are Clark and Kitsap
Counties in Washington, Boise, Idaho,
Portland, Oregon, and Calgary, Alberta,
Canada. .

The eight hour distance forms a natural
boundary for the market area because the
character of this area is rural with low density
population.

Oregon has the largest population group
within this market area. Washington and
Marion Counties provide the suburban area
surrounding Portland. These counties have
upper income populations (incomes in excess
of $50,000) of 35,368. Most of the people in
this market area are located in Washington
County (28,578).

The nine hour travel market continues the
low density trend. The only significant
population areas are Salem, Oregon, Victoria,
British Columbia and Edmonton, Alberta.
These three cities account for 62%
(1,147,341 people) of the area population.
The remaining 711,880 people are found in
rural areas.
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Summary of
Target Market Characteristics

There is a significant and large market of
vacation travelers within the Ferry County
market area. The primary market is within 6
hours; the secondary market is mostly within
the 7 hour driving distance with only a limited
extension into the 8 and 9 hour travel times.
The 7 hour segment of the geographic market
should be pursued and may yield some good
marketing results.  There are significant

populations and upper income households |

within this area; with strong marketing
techniques and some incentives, this large
market can contribute to the success of the
County's tourism industry.

The secondary market beyond the 7th hour is
not likely to yield good results. This area is
predominantly rural except for the cities of
Portland, Victoria, B.C, and Edmonton,
Alberta. There are concentrations of
population with upper income households.
However, the cost to approach these markets
make them unlikely to yield cost effective
results.

H

Ferry County can attempt to attract two
broad types of tourists: those who are drawn
to the County for specific attractions and
those that are either passing through or
visiting another area. These "spill-overs" may
be able to form the backbone of the emerging
tourist industry and should be looked at as a
primary resources since they overcome one of
the County's most significant barrier to
growth: its distance from population centers.
The "spill-over" tourist is already out there in
significant numbers.

Significant Sub-Markets

There are five broad sub-markets that Ferry
County should attempt to reach as a basis of
its tourism strategy (attracting tourists to the

detail in Chapter 3:

County) : 1) existing and future visitors to the
Northeast region (Chelan, Okanogan,
Stevens, Pend Orielle, Spokane Counties and
eastern Idaho), 2) residents of and travelers
from British Columbia, 3) the Spokane area,
4) the Central Puget Sound Area, and 5)
outside the state/nation.’

Northeast Region

The Northeast region has been discussed in
Regional Tourist
Attractions. Lake Roosevelt has over 1.5
million visitors alone and there are
approximately 1.2 million recreation visitor
days in the Colville National Forest. These
are the visitors which attention should be
given to precisely because they are on the
County's doorstep

British Columbia

The British Columbia market consists of
three distinct sub-markets: residents of the
area in general, tourists already visiting
southeastern British Columbia, and British
Columbia visitors to the U.S.. All of these
sub-markets offer opportunities.

Residents

In 1992, there were an estimated 390,000
people living in Southern British Columbia in
proximity to Ferry County, i.e., within a 1-3
hours drive. The area includes the cities of
Kelowna, Penticton, Grand Forks, Trail,
Vernon, Nelson, and Cranbrook. The
estimated 1992 total personal income for this
area is C3$5.8 billion. The population in this
area represent potential tourists as well as
potential users of retail and recreational
facilities.

These residents form a pool from which new
tourism trips to Ferry County can be
generated. These residents should be
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informed about Ferry County attractions
through their local media (especiaily the
travel press, travel agents, and local travel

groups).

And, when new attractions are

developed, it is this market that should be
kept in mind in the case, for example, of golf

courses. Data concemning visitors to B.C.
and B.C. tourists to the U.S. provides useful
insights into attractions desired and potential

spending patterns.

A synopsis of recent

surveys of B.C. tourists is provided below.

Table 4-3
Income Estimates and Forecasts
Southeastern British Columbia

1985-2005

Okanagan-  Kootenay- North Central Central East Total
Year Similkameen Boundary Okanagan Okanagan  Kootenay  Kootenay
Actual '
1985 $58,982 $31,744 356,063 $89,187 $50,816 $54,530 341322
1986 $59,090 $30,335 ©  $55,045 $89,730 349,110 $53,085 336395
1987 $59,963 $29,848 $55,806 $92,044 $48,449 $52,036 338146
1983 $60,881 $29,794 $56,672 $94,975 $48.430 $51,595 342347
1989 $61,980 $30,237 357,472 $99,071 $49,022 $51,573 349355
1990 $64,058 $30,697 $59,315 3105426 $49.970 $52,121 361587
1991 $66,705 $31,195  $61,745 $111,840 351,075 $52,370 374930
1992 $69,370 $31,561 $64,642 $119,040 852,642 $52,758 390013
Forecast
1993 $72,162 $31,462 $67,464 $126,869 $53,829 $52,872 404658
1994 $74,349 $31,222 $69,276 $132,946 $54,427 $52,870 415090
1993 $76,532 $31,040 $70,698 $138,041 $54,868 $52.867 424046
1996 $78,655 $30,923 $72,043 $142,705 $55,445 $52,910 432681
1997 $80,587 $30,885 $73,316 $147.231 $56,001 $52,856 440876
1998 882,362 $30,906 $74,502 $151,616 $56,546 $52,747 448679
1999 $84,015 $30,973 $75,617 $155,850 $57,102 $52,605 456162
2000 $85,661 $31,031 $76,670 $159,981 $57,751 $52.,487 463581
2001 $87,362 $31,093 $77,701 $164,174 $58,500 $52,371 471201
2002 $89,144 $31,159 $78,733 $168,487 $59,335 $52,269 479127
2003 $90,991 $31,225 $79,756 $172,889 $60,217 $52,181 487259
2004 $92,856 $31,297 $80,785 $177,348 $61,104 $52,107 495497
2005 394,646 $31,364 $81,778 $181,726 $61,833 $52,091 503433
Actual AAGR 2.34% -0.08% 2.05% 421% 0.51% -0.47% 1.92%
1985-92
Forecasted AAGR 2.42% -0.05% 1.83% 3.31% 1.25% -0.10% 1.98%
1993-2005

Source: Population Section, British Columbia Ministry of Finance and Corporate Relations
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Visitors to Southeast British Columbia

A second portion of the British Columbia
market are tourists already visiting the area.
Like tourists to Northeast Washington, these
visitors are already on the County's doorstep.
Advertising and marketing strategies should
be directed at these visitors at key B.C.
tourist locations. Southeast British Columbia
has a thriving tourism industry, as can be seen
in the range of attractions and events (listed
in Chapter 3). Tourism in southeast British
Columbia offers another market from which
Ferry County can tap, either in providing
retail and amusement facilities not currently
offered or by providing these facilities with a
different twist. The number of tourist parties
and the amount of tourism spending is
substantial and worth pursuing. *

In 1989, the British Columbia Ministry of
Tourism conducted a survey of visitors to the
Province for each of nine Tourism Regions.
The three Regions all or parts of which are in
proximity to the Ferry County tourism
hinterland are Okanagan-Similkameen (which
includes the towns of V”ernon, Penticton and
Osyoss), Kootenay (Midway, Grand Forks,
Fruitvale, Castlegar, and Nelson) and the
Rocky Mountains (Cranbrook). These
Regions define an area with its outer
boundaries from three to four hours travel
time to Ferry County.

During 1989, there were a total of 2.8 million
people (1 million parties) visiting southeast
British Columbia (Okanagan-Similkameen,
Kootenay, and Rocky Mountain  Tourism
Regions). About 52% of this total visited the
Rocky Mountain Region and another 37%
visited the Okanagan Region. They spent a
total of 9.1 million person-nights in the area.
Together, they spent approximately C$312

million. This translated to US$263.5 million
in 1989,

The average party size was a consistent 2.0
through all Regions, and the average length
of stay hovered around 3 days, supporting the
concept of short vacations mentioned in the
discussion of American travel trends.
Average spending per day for the entire
Southeast B.C. area was C$34, which is a
relatively low figure. The average daily

~spending for all of British Columbia was

CS$55 1989, which is 60% higher. This is
mainly due to the higher spending which
occurs in the Vancouver area.

The three major categories of visitor

spending in  Southeast B.C.  are
accommodations, auto transport, and
restaurants.

The majority of these visitors came from
Canada (around 60%), with parties from
Alberta predominating. U.S. visitors
accounted for about 30% of total visitors,
with Washington constituting  between
10-11%. Oregon and California together
constituted from 9% to 11% of the total.

The main reason for being in southeast B.C.
was to visit friends and relatives and to take
care of personal business (43% in Okanagan
and 37% in Kootenay). This was especially
true of the Canadian visitors (e.g., 55% of
Alberta visitors to Okanagan went there to
visit friends or relatives, while 46% went to
Kootenay to visit friends). Tourism, however,
was the second most offered reason for
visitations: (about 31% of the total).

The Kootenay area attracts large numbers of
campers and those interested in the outdoors.
About 12% of the wvisitors listed
outdoors/wilderness/adventure trip as main
reason purpose of their trip, while only 8%
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Table 4-4
Tourism Data by Tourism Region
Southeastern British Columbia

1989

Kootenay Okanagan- Rocky  Southeast
Item Similkameen Mountains ~ B.C Total
Parties 123,600 401,700 525,300 1,050,600
Party Size 2.61 2.62 2.61 2.61
Persons 320,124 1,044,420 1,460,334 2,824,878
Avg Length of Stay (Days) 291 3.08 291 2.97
Person-Nights 932,400 3,744,000 4,503,600 9,180,000
Spending (CS Millons) 24 120 168 312
Avg Spending/Person/Day (C$) 29.09 36.14 35.75 33.66
Avg/Person Lodging Spending (CS).. 6.17 8.76 11.29 8.74

Source: British Columbia Ministry of Tourism

Table 4-5 .
Tourist Expenditures Per Day Per Person
Percent Distribution
Southeastern British Columbia
1989

; Kootenay Okanagan- Rocky Southeast B.C.
Expenditure Category Similkameen Mountains B.C. Total Total
Accommodations 0% 23% 30% 25% 26%
Auto Transport 20% 14% 13% 15% 10%
Other Transport 0% 2% 0% 1% 4%
Package/Cruise 5% 2% 6% 4% 7%
Restaurants 21% 21% 20% 21% 20%
Groceries/Beverages 12% 9% 9% 10% 5%
Recreation 4% 5% 7% 6% 3%
Entertainment 1% 2% 3% 2% 2%
Shopping/Souvenirs 7% 14% 6% 9% 13%
Other 4% 3% 3% 3% 3%
Total 100% 100% 100% 100% 100%
Daily Expenditures/Person $29.09 $36.14 $35.75 $33.66 $54.90

Source: British Columbia Ministry of Tourism
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mentioned that as the main purpose of a trip
to Okanagan and to the Province at large.

B.C. Visitors to Ferry C{}ﬂﬁt}’ and the
Exchange Rate

In 1992 a total of 1.2 million Canadians
returned to their country after visiting the
United States through border crossings in the
Kootenay Region, i.e., Northeast Washington
State (Ferry County east to Pend Oreille
Counties) and Western Idaho.
Canadians returning had increased by 45%
over 1990 levels. These crossings could be
the result of either extended Stays or have
occurred during a one-day time frame.

A little over 450,000 or 38.5% of these
Canadians returning home in 1992 traveled
through Ferry County and entered their
country via Ferry County border crossings:
Danville-Carson,  Laurier-Cascade, and

Total 1992 |

Ferry-Midway. The amount of activity at the
Ferry County border crossings has increased
substantially since 1990: total Canadian
returnees grew by 87% between 1990 and
1992, with the port of entry at Danville
(Carson in Canada) experiencing 150%
increase since 1990. These British Columbia
visitors present a potential market for Ferry
County retail and tourism-related goods and
services. In 1992, 256,000 Canadians
returned to Canada through this port of entry.

However, cross-border activity appears to be
down significantly in 1993. Returns in the
Kootenay Region are down by 21.5% during
the first eight months of 1993 compared with
a similar time period of 1992. This was after
returns during the first eight months increased
by 25% between 1990-1992. The decline
was almost uniform throughout all border
crossings.

Table 4-6

Washington State

Border Crossings

Canadian Residents Returning to Canada from the US

) Via Kootenay Region
1990-1993 (Aug)

Change Change
Board Crossing 1990-92 1990-92
US County uUs Canada 1990 1991 1992 1993 [1} Number %
Ferry Danville Carson $102,901  $208,714  $256,107 3143226  $153,206 148.9%
Laurier Cascade  $117,279  $£165392  $169,577  $104,925 $52,298 44.6%
Ferry Midway 322,041 $30,098 $26,571 $15,596 34,530  20.6%
SubTotal $242,221  3404,204  $452,255  $263,747  $210,034 86.7%
Stevens Boundary Waneta 348,356 $62,883 366,362 $47.482 $18,006 37.2%
Northport Paterson  $152,549  $191,029  $176,301  $102,668 $23,752 15.6%
Pend Oreille Metaline Falls  Nelway $116,297  $161,306  $146,337 388,566 $30,040 25.83%
Boundary, Idaho  Porthill Rykerts $251,125  $328,655  $333,683  $178,408 382,558 32.9%
Trail 397 3152 $171 $99 374 76.3%
Total 3810,645 $1,148,229 $1,175,109  $680,970  $364,464 45.0%

[1] January to August

Source:Border Crossing Statistics - Statistics Canada

w———
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Demographic Markets

The State of Washington has prepared a
consumer profile of tourists. This profile
indicates some interesting charaeteristics of
travelers to Washington State, including:

The Sophisticated Adventure
Seekers
This travel group likes whirlwind vacations
with activities like skiing, hiking, fine dining
and sightseeing. They are usually educated
professionals who are married and have
children at home.

Upscale Comfort Seeker |

They enjoy the good things in life and like to
be pampered. Their vacations consist of
times to relax, indulge and become
re-acquainted with their families. They are
the most affluent of all groups and are college
educated with professional managerial
positions. They are usually married without
dependent children living at home.

Middle America

This group is the average person traveling in
America. They like vacations with "lots to
do", first class treatment (but not necessarily
luxury), and "good deals".  They are
comfortable financially, are high school
graduates and are married with dependent
children living at home.

Restricted Income Travelers

These vacationers often vacation with friends
or relatives and enjoy sedentary activities
such as relaxing, sightseeing and dining.
They have limited incomes and hold blue
collar jobs. Some of this travel group are
retired and most are married.

Fun on a Budget

This group knows how to have fun on a
limited budget. They like excitement and
new places. Most of these travelers have
limited budgets. Just over half are married
and work in clerical, service or unskilled
labor positions.

Market Summary

The majority of travelers, both from the
United States (42%) and Canada (47%) fall
into the "Mid-America” group. This is a
good indicator for Ferry County tourism
because this travel group (as indicated by
income level of households) is significant in
the market area.

The "Fun on a Budget" group is the next
largest group of travelers in Washington
State. About 21% of U.S. travelers fall into
this category and 25% of Canadian travelers.
Unfortunately, this group would probably not
be attracted to Ferry County without
specially designed and promoted activities.

However, the next largest group, the
"Restricted Income Travelers" could be
attracted. They comprise 16% of the total
travel market in the United States and 12% of
the Canadian market. While their vacation
spending is limited, they could be attracted to
the camping, marina and cabin activities.
They could add a significant market to the
overall resort sales volume.

o
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Table 4-7

'FERRY COUNTY
GEOGRAPHIC MARKETS
PRIMARY MARKET AREA
Households
Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 §50,000+
1 Hour Travel
Washington
Ferry 6,900 9,989 413 369
Stevens 33,400 9,841 2,116 1,748
Okanogan 35,400 11,491 1,804 1,331
Pend Oreille . 10,100 8,683 513 370
Total 85,800 4,847 3,819
Canada ’
Midway . 597 50 40
Grand Forks 3,398 20,169 270 180
Total 3,995 320 220
Total 1 Hour Travel 89,795 5,167 4,039
2 Hour Travel
Washington
Lincoln 9,200 15,341 680 536
Douglas 28,500 12,047 2,030 1,790
Spokane 383,600 11,423 27,389 27,102
Total 421,300 30,099 29,429
Idaho
Boundary 8,639 7,804 477 294
Bonner 28,967 7,674 1,795 1,428
Kootenai 73,232 10,658 5,555 5,445
Total’ 110,838 26,136 7,827 7,167
Canada
Nelson 8,507 20,169 550 370
B.C. Unicorp. 9,546 100 70
Creston 3,967 230 160
Salmo 968 70 30
Slocan 280 20 20
Warfield 1,754
Fruitvale 1,935 270 100
Greenwood 753 60 30
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 $50,000+
Rossland 3474 23,156 910 570
Trail 7,773 23,156 100 70
Montrose 1,195 120 70
Castlegar 6,347 20,169 620 420
Total 46,499 3,050 1,910
Total 2 Hour Travel 578,637 40,976 38,506
3 Hour Travel
Washington
Asotin 18,300 12,188 1,253 1,036
Garfield 2,360 13,992 168 98
Columbia 4,100 12,399 286 190
Walla 51,800 11,657 3,292 3,009
Benton 122,800 14,710 10,635 3,017
Whitman 39,400 12,085 T 2,000 2,548
Adams 14,300 12,510 814 634
Grant 60,300 10,593 3,540 2,800
Franklin 41,100 12,292 0 0
Total 354,400 21,989 13,333
Idaho
Shoshone 13,664 13,644 832 509
Benewah 8,107 9,809 536 338
Total 21,771 1,368 847
Oregon
Umatilla 63,000 10,408 3,823 2,740
Canada
Kimberly 6,013 15,387 420 370
Kaslo 842 30 40
Nakusp 1,269 90 70
New Denver 542 40 30
Silverton 2,545 0 10
B.C. Unincorp. 26,109 320 180
Kelowna 70,716 24,959 2,850 2,860
Peachland 3,228 330 240
Kel-unincorp. 29,360 430 2590
Princeton 2,640 15,858 300 190
Osoyoos 2,957 130 110
Penticton 25,963 930 840
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 $50,000+
Pent-unincorp. 20,459 220 140
Summerland 8,762 290 250
Keremeos 877 50 34
Oliver 2,133 180 130
Cranbrook : 15,159 21,799 1,120 920
Total 219,374 7,730 6,700
Total 3 Hour Travel 658,745 34,910 23,620
4 Hour Travel
Washington
Yakima 197,000 10,475 11,739 16,805
Kittitas 29,200 9,428 1,696 1,356
Whatcom 140,900 11,513 9,948 11,665
Skagit 88,500 12,110 6,657 6,720
Chelan 56,000 12,507 3,544 4,009
Total 511,600 33,585 34,557
Idaho
Clearwater 8,666 10,981 582 448
Latah 30,617 11,881 1,909 2,346
Lewis , 3,629 10,856 242 136
Total 42,912 2,733 2,930
Oregon
Union 24,300 9,536 1,738 1,128
Morrow 8,450 11,752 554 426
Total 32,750 2,292 1,554
Montana (1992 Pop. Estimates)
Sanders 8,844 8,295 469 224
Canada :
Fernie 4,562 16,183 480 500
Sparwood 3,804 16,183 330 570
Spar-unincorp. 14352 310 140
Invermere 2,075 150 90
Elkford 2,808 470 230
Revelstoke 7,619 16,183 480 420
Revel-unincorp. 15,241 310 220
Sicamous 2,342
Salmon Arm 11,608 16,183 450 400
Merritt 6,006 16,183 410 230
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Households Effective
Per Capita Buying Income

Population Income 1990
1993 1993 $35-850,000 $50,000+
Yernon - 21,139 16,183 1,520 1,32
Vern-unincorp. 18,671 20 0
Armstrong 2,842 - 180 110
Coldstream 7,451 20 0
Enderby 1,823 110 50
Lumby . 1,176 140 70
Spallumcheen 4,509 0 0
Hope 3,280 - 16,183 230 210
Total 131,308 5,610 4,560
Total 4 Hour Travel . 727414 44,689 43,825
5 Hour Travel
Washington .
"~ King 1,587,700 17,973 131,795 220,710
Snchomish 507,900 14,561 43,885 59,598
Klickitat 17,500 12,124 1,109 954
San 11,900 14,499 ) 916 1,292
Island 66,500 13,239 4,781 5,128
Total 2,191,500 182,489 287,683
Idaho ,
Nez Perce 34,938 11,927 2,740 2,740
Idaho 14,191 8,670 938 742
Total 49,129 - 3,678 3,482
Oregon
Gilliam 1,750 14,952 142 75
Sherman 1,850 11,647 130 95
Grant 7,900 9,229 681 377
Wallowa 7,200 9,069 487 294
Total 18,700 1,440 841
Montana
Lincoln 17,682 8,768 1,199 1,105
Mineral 3,465 8,348 218 114
Flathead 62,857 10,781 4 5
Lake 22,051 7,830 1,401 1,117
Total 106,055 2,823 2,343
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 $30,000+
Canada
Golden 3,700 17,733 330 190
Kamioops 63,110 17,733 © 3,520 2.870
Kaml-unincorp. 16,190 550 299
Asheroft 1,598 170 70
Cache Creek 1,018 70 30
Logan Lake 2,127 270 80
Lytton 334 40 0
Clinton 688 50 20
Chase 1,976 140 100
Chiliwack 48,173 - 17,733 1,720 1,220
Chil-unincorp. 6,869 160 110
Harrison Hot Sp. 710 20 20
Kent 4,270 120 60
Abbotsford 17,616 17,733 1,930 1,690
Abbots-unincorp. 764
Matsqui 62,966 780 680
Mission City 21,985 17,733 960 660
Port Coquitiam 34,185 17,733 2,350 2,080
Port Moody 16,794 17,733 950 930
Langley 62,620 17,733 T 4,130 3,800
Total 367,693 18,260 14,900
Total 5 Hour Travel 2,733,077 208,690 309,249
6 Hour Travel
Washington
Pierce 640,700 11,235 48,043 53,800
Thurston 180,500 12,875 14,580 16,135
Mason 42,900 12,128 3,060 2,478
Lewis 62,900 11,441 4,347 3,519
Skamania 9,600 7,520 691 455
Total 936,000 70,722 76,388
Idaho
Adams 3,536 8,709 198 94
Washington 8,723 8,847 435 287
Valley 6,935 9,920 507 360
Total 19,194 1,140 741
Oregon
Hood 17,900 10,087 1,181 1,174
Wasco 22,500 10,514 1,616 1,436
Wheeler 1,500 7,705 67 36
Baker 16,100 8,646 1,159 71
Total 58,000 4,024 3,318
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35.850,000 $56,000+
Montana
Glacier 12,189 8,863 642 343
Pondera 6,203 10,179 420 347
Teton 6,190 10,077 420 393
Lewis & Clark 49,661 11413 4,066 4,313
Powell 6,785 7421 387 231
Missoula 82,416 11,570 5,691 6,531
Total 163,444 11,627 12,359
Canada :
North Vancouver 38,314 17,224 6,180 8,740
Burnaby 153,793 17,224 7,310 6,980
Richmond 122,106 17,224 6,250 6,860
White Rock 15,642 17,224 1,500 2,000
Greater Vancouver 504,154 22,490 25,330
Vancouver 455,908 17,224 18,730 28,080
Total 1,289,917 62,460 77,990
Total 6 Hour Travel 2,466,555 149,974 170,797
7 Hour Travel ,
Washington
' Wahkiakum 3,500 10,599 230 171
Pacific 19,800 11,853 1,120 1,056
Grays 66,500 13,297 4,773 4,050
Kitsap 216,600 12,842 16,839 18,808
Cowlitz 86,100 12,239 6,847 6,653
Jefferson 23,500 12,892 1,719 1,510
Clallam 61,400 11,304 4,460 3,917
Clark 269,500 12,654 20,880 24,128
Total 740,300 56,870 60,296
Idabo
Boise 4,035 10,253 232 155
Gem 12,556 8,124 850 495
Payette 17,477 9,144 951 655
Canyon 96,260 9,337 5,851 4,865
Ada 223,335 12,862 16,912 20,802
Total 353,663 24,796 26,972
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 $30,000+
Oregon V
Multnomah 615,000 13,994 49,204 47,246
Clackamas 302,600 13,293 24,525 33,093
Jefferson 14,900 10,220 931 641
Crook 15,300 9,004 968 644
Total 947,200 75,630 81,626
Montana )
Toole 4,883 11,553 366 315
Liberty 2,256 11,973 164 160
Chouteau 5,460 9,380 352 398
Cascade 79,268 11,091 5,666. . 5211
Granite 2,531 8,673 135 150
Ravalli 27,447 8,058 1,850 1,230
Total 121,845 8,533 7,465
Canada
Calgary 636,104 21,846
Williams Lake Area 58,641 16,500 2,880 1,930
Total 694,745 2,880 1,930
Total 7 Hour Travel 2,857,753 168,711 178,289
8 Hour Travel ‘
Montana
Hill 17,799 11,626 1,254 1,345
Fergus 12,407 8,264 846 496
Judith Basin 2,251 10,362 179 156
Meagher 1,813 3,024 128 72
Broadwater 3,520 8,834 226 213
Jefferson 8,248 8,349 648 999
Deer Lodge 10,037 9,607 764 356
Silver Bow 34,128 10,751 2,152 2,428
Beaverhead 8,603 9,387 554 379
Total 98,806 6,754 6,448
Idaho
Camas 755 13,499 47 46
Elmore 20,570 7,888 1,498 943
Gooding 12,030 8,875 690 514
Owvhee 8,545 7,139 350 272
Total 41,900 2,585 1,775
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Households Effective
Per Capita Buying Income
Population Income 1990
1993 1993 $35-850,000 £50,000+
Oregon
Marion 247,400 10,099 18,339 16,197
Linn 96,100 9,962 7,195 5,440
Harney 6,900 9,019 351 408
Malheur 27,500 9,078 1,469 1,134
Deschutes 86,860 10,274 6,344 6,100
Columbia 38,800 - 10,254 3,174 3,174
Washington 351,000 15,445 28,842 39,501
Yambhil 70,900 10,748 5,011 4,895
Total 925,400 70,927 76,852
Canada
Red Deer 54,425 22,321
Quesnel 8,358 22,321 1,200 850
Powell River 18,728 22,321 1,350 960
Total 81,511 2,550 1,750
Total 8 Hour Travel 1,147,617 82,816 86,825
9 Hour Travel
Oregon
Clatsop 33,700 10,642 2,543 2,080
Tillamook 22,900 9,646 1,431 1,044
Polk 53,600 10,090 3,572 2,778
Lincoln 40,000 12,436 2,907 2,380
Benton 73,300 12,692 4912 5,954
Lake 298,000 11,017 459 350
Total 521,500 15,825 14,587
Idaho
Custer 4,049 10,177 318 331
Blaine 14,889 13,176 1,212 2,016
Lincoln 3,425 7,868 220 112
Jerome 15,138 9,334 880 777
Twin Falls 56,000 10,709 3,721 3,044
Total 93,501 6,351 6,280
Montana
Madison 6,070 9,045 420 376
Gallatin 53,875 11,204 3,608 3,783
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Households Effective
Per Capita Buying Income

Population Income 1999 :
1993 1993 $35-$50,000 $30,000+
Park . 14,786 10,688 1,080 817
Wheatland 2,284 8,853 127 78
Sweet Grass 3,120 7,275 - 226 193
Golden Valley 897 7,491 47 15
Musselshell 4,103 8115 195 124
Petroleum : 511 8,338 14 22
Blaine 6,777 6,283 331 220
Phillips 5,090 - 8,521 366 304
Total 97,513 6,416 5,936
Canada . ‘
Victoria Area 290,447 16,667 12,660 13,210
Nanaimo Area 91,879 19,801 4,010 3,640
Port Alberni Area 30,257 18,998 1,870 1,670
Comox Area 79,017 1,480 1,350
Courtenay 9,631 820 680
Campbell River 17,223 1,780 1,880
Prince George Area 85,971 20,404 5,660 4,440
Edmonton 573,982
Total 1,178,407 28,280 26,870
Total 9 Hour Travel 1,890,921 56,873 53,673
Total Population , 13,126,519 28,800 792,810 908,826

Sources: U.S.A.: Sales and Marketing Management, Survey of Buying Power
Canada information based on 1990 Census Estimates, Statistical Abstract of Canada
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CHAPTER FIVE
TOURISM STRATEGY

This Chapter presents a tourism strategy for
Ferry County. It begins by summarizing the
assets and barriers to enhancing tourism in
Ferry County. It describes what strategy the
County should pursue. Next, the roles to be
played by key institutions in developing and
implementing a tourism strategy are
presented. Financing options are considered.
Finally, an action program is offered, which
present concrete steps to implement the
strategy.

Barriers to and Assets for
the Development of a
Tourism Industry

Barriers

There are many barriers to expansion of the
current level of tourism in Ferry County.
Some of these barriers, such as the County's
location away from major population centers
or its weak tax base, cannot easily be
overcome. Other obstacles may be overcome
if approached properly

* Relatively Isolated Location.

Ferry County is relatively far from the major
population centers of Washington, Oregon,
Idaho and B.C. It is not on a major highway
system such as an Interstate. While Ferry
County's isolation is considered by some
residents to be an advantage, being difficult
to reach does make it hard to expand the
County's tourism industry.

* i}ifﬁeﬁity of Access.

The County is distant from major airports
(Spokane is the closest) and is accessible only
by automobile on two lane roads. There is no
bus or rail access. There are no car rental
services in the county. Highway 20 is one the
main access roads from the east and west.
During the winter, especially in extreme snow
years, access is particularly difficult.

* Small Population Base

Small existing population base to support
extensive retail base and attractions
off-season.  This makes it all the more
important to develop an off-season and
"shoulder season” tourism industry, attracting
people to the County throughout the year.

* Limited Retail Trade/Shopping
Facilities

Ferry County has a relatively small retail
trade sector. This inhibits tourism
development since shopping opportunities are
limited which restricts the generation of tax

revenues necessary for  infrastructure
development or tourist promotion. Limited
shopping  especially  constrains  the

opportunities to attract Canadian visitors.
With the implementation of the 7% Goods
and Services Tax, shopping in the U.S. can be
cheaper for Canadians, assuming a relatively
good exchange rate. However, there are few
retail establishments offering unique goods or
a wide variety of goods that are currently
capable of attracting Canadian shoppers or
domestic tourists to the County. Much of the
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cross-border activity is confined to grocery
and gasoline purchases (cigarettes and the
like) at the border crossings.

* Difficulty of Attracting Investment
Funds

Rural areas with relatively little population
have traditionally found. it difficult to attract
investment capital. Lenders tend to see risks
in resource-based economies and find more
investment opportunities in larger urban
areas. This, in turn, makes it more difficult to
find the capital necessary to establish a new
businesses or expand existing ones.

* Relatively Weak Tax Base.

Most of the land in Ferry County is either
owned by the Federal Government in the
form of the Colville National Forest or is part
of Colville Indian Reservation. In both
instances, the land is not on the County's tax
roll. The limited amount of taxable land
coupled with the relatively low incomes of
residents makes it difficult to generate
revenue through higher tax rates.  This
severely limits the County's ability to fund
capital improvements and tourism-related
projects.

In a like manner, retail sales and motel
receipts are also not very ample and do not
produce a very high level of revenues.

* Undeveloped or Inadequate
Infrastructure.

The possibility of Curlew Lake becoming
seriously polluted due to an inadequate septic
systems and non-point sources could well
threaten one of Ferry County's prime tourist
attractions.

* Competition from Existing Areas

An excellent example of the commutative

factor is  cross-country skiing Methow
Valley.  According to the Puget Sound

Business Journal (October 15-21, 1993),
"North Central Washington's Methow
Valley, one of the top-ranked
cross-country ski areas in the world
(emphasis added), is so close to home that

“many Puget Sound skiers overlook it." The

Methow Valley was ranked as one of the six
best areas to ski in the world by Cross
Country Skier magazine. The 175 kilometers
of groomed trails are so extensive, that
crowds are easy to avoid. Equipment rentals
and lessons are available throughout the
valley. Abundant lodging is also available,
including the newly renovated Sun Mountain
Lodge, winner of an Excellence in
Construction award from Interiors magazine.
"The Sun Mountain's popularity as a major
cross country destination ski resort comes
from blending its reputation for luxury
accommodations with at-your-door ski trails
that loop near the lodge and curve along the
nearby Methow Trail to Winthrop on the
valley floor".

It has taken a long time for the Methow to
develop its reputation and its industry. Only
10-12 years ago, there was little in the way of
lodging or other infrastructure in the valley,
although much discussion was underway
regarding the Early Winters downhill (alpine)
ski resort. Leavenworth began its conversion
from a dying lumber town to a resort in the
early 1960's. However, it must be realized
that it required as much as twenty years for
the concept to take hold and capture the
imagination of the public. It should also be
emphasized that Leavenworth is only two
hours from the Seattle-Everett market.
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The competition for the outdoor tourist not
only comes from the Washington State: the
Methow  Valley, Lake Chelan, and
Leavenworth, but from Southeastern British
Columbia and Western Idaho (see Chapter
Three regarding regional competition for
attractions and events).

* Accommodation Choice Limited and
Highly Seasonal

There are a small number of motel rooms in
the County and none at the top end. There is
not a wide range of different types of
accommodations, e.g., bed & breakfasts.
There is also insufficient accommodation
space  for large  groups. Those
accommodations in greatest demand during
the summer season tend to be booked at least
a year in advance and thus difficult to obtain.
There is a peaking problem, with lodging
demand highest during the summer season
(May-September), falling off precipitously
during the rest of the year.  Without
attractions to draw off-season visitors, this
situation will continue.

* Lack of Experience in Packaging and
Promoting Group Tours.

A group tour is an excellent way to bring a
large contingent of people to the County that
will stay in the area for a set period of time,
spending substantial amounts of money. To
date, there have been few, if any, groups
travel tours put together either specifically to
visit Ferry County attractions or with Ferry
County as part of a larger geographic tour.

* Past lack of long-term planning and
cooperation between tourism entities such
as neighboring counties, the Colville
Tribe, the private sector.

While the lack of planning characterizes the
past, it does appear that the situation is
changing for the better. The undertaking of
this tourism strategic plan is the first step in
improving the tourism sector. Discussion
with Arnold Marchand of the Colville Tribal

Planning Department indicates that Ferry

County will be part of the 1994 Three Nation
Vacation tour. The Three Nations Vacation,
with its emphasis on cooperation and
coordination between US, Canadian, and
Native American tourism efforts, approaching
the joint-marketing and joint-promotion of
the area, is an excellent example of the type
of cooperation necessary to make tourism
work. '

* Lack of a Strong, Clear Tourism
Industry Voice.

There is no one organization in Ferry County
that is solely dedicated to representing the
interests of the tourism industry. The local
Chamber of Commerce and the Tourist
Center are an active organization, but
membership is wide and diverse and the focus
is the state of the overall business climate in
the County. There may also be a tendency
for those who are doing well not to become
involved in joint or County-wide tourism
promotion tourism activities. There is the
need for one organization devoted entirely to
tourism planning, development, funding and
promotion to be established in Ferry County,
which will advance the interests of the
tourism sector.

—
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Assets

* Large numbers of people already
visiting the area

Annual visitation to Lake Roosevelt, the
Grand Coulee Dam, and the Okanogan
National Forest exceeds 1 million. An
additional 450,000 Canadians return home at
border crossings in Ferry County. Even
allowing for some double counting, this is a
large reservoir of potential Ferry County
tourist who are already in the neighborhood.
Their existence overcomes, to a large extent,
Ferry County's access and isolation problems.

* Beautiful, unspoiled scenery

Ferry County offers some of the best outdoor
recreation opportunities in the State of
Washington. In the spring, summer, and fall,
fishing, boating, water skiing, camping,
hiking, horseback riding and hunting can be
enjoyed. The winter presents ample
opportunities for cross-country  skiing,
snowmobiling, and ice skating. All these
activities can be undertaken in a relatively
crowd-free atmosphere. The existence of the
Republic District of the Colville National
Forest and Curlew Lake State Park insures
that the opportunity for public acccess to
enjoy the land and waters in Ferry County
will be preserved. Opportunities to develop
picnic areas along the Kettle River between
Curlew and Danville should be examined.

* Curlew and Twin Lakes provide fishing,
boating, and water skiing opportunities

Curlew and Twin Lakes and the resorts
located on their shores are a prime example
of Ferry County's outdoor recreational
opportunities at their best. The resorts and
the lakes are one of the County's major

tourism attractions. Requiring reservations at
times a year in advance and hosting many of
the same families year after year, the resorts
are one of the nmore successful
tourism-related operations in the County and
are an excellent advertisement for travel to
the area. The County's tourism development
efforts should support the resorts and build
upon their past achievements.

* Camping, hiking, and cross country
skiing on Forest Service lands

The Colville National Forest's Republic
District in Ferry County offers 87 campsites,
60 of which are developed. There are also a
total of 115 miles in 23 non-motorized trails
providing opportunities for hiking, biking,
horseback riding, and cross country skiing.

The Colville National Forest is an attraction
that draws a large number of people to an
area within proximity to the County. Many
of these visitors are visiting Ferry County
itself The Colville National Forest counted
1,177,699 recreational visitor days (RVDs) in
1990.

Almost two-thirds (62.5%) of these RVDs
were devoted to general activities geared
toward enjoying the National Forest including
auto  driving/viewing  scenery, fishing,
hunting, and berry picking. Another twenty
percent of the RVDs were engaged in
recreation requiring some degree of facilities:
camping, picnicking, boating.

* Stonerose and the fossil beds

The Stonerose Center is a unique and
valuable educational and tourism resource.
Its power to attract visitors is especially
strong given the nearly universal interest in
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fossils and pre-history, recently enhanced by
the movie Jurrasic Park.

The Interpretive Center has been drawing
interested visitors. In 1993, 1,172 students
came to Stonerose to dig for and learn about
fossils. Total 1992 attendance was 7,045,
visitors from 31 state and 11 different
countries.

The Center has in the past played an active
role as an educational resource by, for
example, hosting seminars for educators on
the teaching of fossils.

With an infusion of funds to support ways to
increase  visitor interest and methods to
advertise the Center, additional tourists can
be brought to the County.

* Potential to connect with Japanese
tourism market through Ranald
MacDonald's burial site

One of the most intriguing and potentially
powerful of Ferry County's attractions, but
one that is probably the least well known
among Washington State residents, is the
grave of Ranald MacDonald on Toroda
Creek in the Kettle River Valley.

MacDonald's fame is based on his role as the
English teacher of the translator for
-Commodore Matthew Perry when the
Commodore "opened" Japan by successfully
negotiating a trade treaty in 1853. The
pivotal part played by MacDonald in Japan's
entering the world community has endeared

him to the Japanese.

In spite of the distance between Japan and the
United States and in spite of the remote
location of MacDonald's grave, there are a
number of Japanese tourists who make
pilgrimage to the site.

This connection to Japan is quite important,
given the large number of Japanese travelers
to Banff, Lake Louise and other Alberta
locations. A large number of interesting
connections can be made using the
MacDonald story. Such projects as a Ranald
MacDonald  Museum, a  MacDonald
information Center, group tours of the grave,
a small Japanese restaurant, and similar
endeavors should be investigated to take
advantage of this unusual opportunity and

“other parts of the County

*Potential for a gold and silver mining
museum

Ferry County has a long history of mining
which began in 1896 when the region,
previously part of the Colville Indian
Reservation, was opened for prospecting.
The Mining District and a mining era were
born. The town of Republic began as a
mining camp of 64 and grew to a population
of 4,562 by 1900. Homesteads and sawmills
soon followed. The mining history of this
area could provide an opportunity for a
museum now or in the future, if the mines go
out of business.

* Potential for resort development by
Spokane & Colville Tribe which will
generation significant amount of visitor
traffic. >

The Spokane Tribe intends to develop a $15
million resort at the confluence of the
Spokane and Columbia Rivers that will
contain a lodge, a 27 hole golf course, cabins,
a restaurant, a marina, and a fleet of 20
houseboats. Twin Rivers may also include a
gambling casino.

In addition, the Colville Tribal Enterprise
Corporation (CTEC), the Tribe's business
enterprise, is in the process of building a
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gambling casino at Lake Chelan, construction
of another casino at Elmer City north of
Coulee Dam is currently under discussion.
Moreover, the Tribe in concert with
Okanogan County Tourism Council and the
chambers of commerce of the British
Columbia Okanogan Valley, is working to
promote a concept called " the Three Nation
Vacation" geared to develop tourism in the
Region .

All of these efforts will result in the drawing
of large numbers of tourists to the Ferry
County area. This is an excellent opportunity
to bring these people to Ferry County
attractions through aggressive advertising at
the resorts and throughout the region.
Moreover, through cooperating with the
tribes, joint planning and promotion (in the
case of tours, for example) for tourism
development can further exploit this
opportunity

Tourism Strategy

We have cataloged the existing tourism
infrastructure in Ferry County, looked at
competing (and complementary) regional
attractions, analyzed the potential markets
(geographic, demographic, and activities) that
the County could aim at, inventoried the
County's assets and the obstacles to
development (and looked at the potential for
a destination resort). We will now put all
these analyses together in a tourism strategy.

The strategy will include a generalized
approach to tourism development. It will
include  the  objectives of  tourism
development, the themes or motifs that will
guide the strategy, and the identification of
opportunities and options that should be
explored.

Tourism Product
Development Themes

One of the major goals of the Ferry County
Tourism Development Strategy is to increase
the numbers of visitors to the county, the
time they spend visiting the area, and the
amount of money they spend in the County.
In order to accomplish this goal, tourism
planning and implementation of these plans
must be focused so as to use time and money

efficiently.

Tourism product development themes are a
means to guide Ferry County tourism
promotion, providing a means to prioritize
and emphasize certain actions, giving
direction of local efforts. This is especially
necessary given the wide range of potential
tourism-related orientations and actions
facing the County, the pressure on available
resources necessary to support tourism
development activities, and the limited
amount of time and person-power available.

Three overriding product themes should
govern Ferry County tourism development:

1) take advantage of Ferry County's
competitive advantage in tourism assets,
local circumstances, and existing
resources;

Tourism development in Ferry County should
seek to take advantage of the assets and
resources that the County already possesses,
especially those resources that not only make
people want to visit the area, but are special
and unique and not available elsewhere. This
is why throughout the analysis, the themes of
western and Native American heritage,
fossils, and the Ranald MacDonald-Japanese
connection receives so much attention. The
County needs to exploit the opportunity
presented by 1) large number of visitors
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already traveling to the Ferry County Region,
2) the 6.8 million people within the County's
Primary Geographic Market Area, and 3) the
potential for the development of a substantial
Japanese tour market.

2) enhance existing attractions and
encourage the creation of new draws ;

A second major theme is the need for the
existing attractions to continue to be

bolstered and enhanced, in short to make

them more attractive. This is true for western
attractions and fossil digs, among others.
While a return cannot be guaranteed, money
invested to enhance the attractions in the
County will be well spent.

3) coordinate and integrate the Ferry
County tourism product;

Wherever and however, the County can make
its resources go further by combining efforts
with other organizations, governments, and
entities. The Colville Tribe and its efforts to
promote the "Three Nation Vacation" is a
perfect example of cooperative efforts which
can maximize the investment of time and
money. To the extent possible, TRICO
should be utilized as well. The County
should also attempt to integrate its tourism
planning with its land use and growth
management planning.

These themes may be mutually reinforcing,
for example, in the case of Stonerose. The
Interpretive Center is one of the County's
most  attractive draws; it should be
strengthened in ways to produce more visits
and the generation of greater revenues.
Stonerose also needs additional meeting
space. Further, it should be integrated with
other attractions in tours of the region.

Tourism Possibilities
The areas of tourism within which the County
and local entrepreneurs should become
involved have been determined after assessing
the existing Ferry County tourism product,
matching market niches with the Ferry
County resource base, analyzing emerging
markets, evaluating the power of the
opportunity to generate increased numbers of
visitors and increased amounts of spending.

A description of the broad categories of

possibilities that Ferry County should

investigate are provided below.

In some cases there may be overlaps, but the
idea is to identify the most important
category of tourism development possibilities,
and then to devise actions to take advantage
of these opportunities.

Anchor Attraction Development and
Enhancement

The County should always keep in mind ways
to enhance and support the major facilities
that serve as destinations for tourists to the
County. Currently, the lake resorts represent
the major attractions. Some festivals such as
the Spring Barter Fair also serve this
function. These should be supported and
other similar ones should be developed.
Stonerose and Ranald MacDonald's grave
both have the potential to be major attractors,
if they are enhanced, provided with the
appropriate support facilities, and marketed

properly.

The existing fossil attraction should be
upgraded. A plan should be created for the
fossil digging area, complete with attractive
signage, control of the digging, places for
renting equipment, interpretive facilities and
even the sale of souvenirs, food and drink.
The museum area needs to be expanded, so
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that fossils can be displayed. More space is
required in the laboratory, for the study and
cataloging of fossils. Dioramas or similar
visual aids to explain fossils are needed.
Stonerose does have plans to expand it's
existing building, but lacks funds. One
suggestion is the focusing on museums: the
Burke Museum, Denver's Natural History
Museum, and Smithsonian Institute, among
others, should be contacted to support
Stonerose in its endeavors or to be used as an
adjunct to these museums in the search for
and education about fossils. Stonerose and
Ferry County should continue to function as a
retreat for paleontologists, where they could
search for fossils and also enjoy the pristine
environment that Ferry County has to offer.

There should also be some exploration of
additional attractions and events with a fossil
and/or dinosaur theme. (There have been
indications that dinosaur finds may soon
come to light in Okanogan County.) If
practical, a tour of likely fossil sites (other
than the dig in Republic) in the County could
be arranged with cooperation from the Burke
Museum and/or the Sierra or Mountaineer
Club. Summer and winter seminars on fossils
in conjunction with school districts or
universities (Washington State or the
University of Washington) should be
encouraged as a means of generating revenue
for Stonerose and bringing people to the
County. The Interpretive Center's education
focus can be bolstered by sponsoring an
annual (or semi-annual) children’s fossil hunt,
aiming at first for the local market and then, if
the event proves successful, expanding
promotion to surrounding counties and the
Spokane area.

Whatever is done, promotional/educational
efforts such as the Stonerose newsletter and
the naming of a Republic fossil after Dr.
Linus Pauling should continue.

Outdoor Recreation Development

While Ferry County possesses a wealth of
outdoor attractions: hiking, camping, cross
country skiing, bicycling, horseback riding,
and fishing to name a few, more needs to be
done to promote sports and the outdoors.
The Gold Rush Run, for example, as part of
this year's Prospectors Day is an excellent
idea; more of these types of events need to be

- established.

The existing resources especially on the
Colville National Forest (hiking trails and
camping and the new SnoPark and
back-country ski touring opportunities at
Sherman Pass and Boulder/Deer Creek)
needs to be better advertised. The provision
of free cross-country ski lessons, coordinated
with the Forest Service and/or the Kettle
Range Ski Club, coordinated with school
districts in areas of population concentration
like the Spokane area. Promotional
brochures and maps should be produced with
the outdoor enthusiast in mind. Once these
materials are in hand, contact should be made
with outdoor clubs in the Puget Sound Area.
These include but are not limited to:

The Mountaineers

(206)284-6310
Sierra Club (206)625-1381
Cascade Bicycle Club (206)522-3222
Cascade Orienteering Club (206)783-3866
Washington Kayak Club  (206)433-1983

Issaquah Alps Trails Club  (206)328-0480

Extend and Enhance Heritage/Culture
Tourism

This area could be Ferry County's strongest
attraction. There are three areas that County
should concentrate on:
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1) Western and Native American history
2) Fossils
3) Connection with Japan

Tour Packages

Tours are an excellent means to get tourists
to stay in the County for a longer period of
time and a means of increasing per person
expenditures. A good deal of work needs to
be done to conceptualize the tours, inform
travel agents and packagers of these tours,
and implement them.

Tourism Support Products/Infrastructure

Such support facilities as shopping and or
low-level events give people who have come
out for a single destination things to do and
additional ways to spend money.

Action Program

In creating a tourism strategy and action plan,
it is important that thé essentials of tourism
be covered. In many ways, actions to
strengthen tourism through attention to
basics can be summarized by the five "A's":
Attitude, Attractions, Access,
Accommodations, and Advertising. Each of
these as well as other factors will be required
if a viable tourism strategy and action
program is to be established.

The action plan below incorporates the
tourism development themes, strategies, and
opportunities into a sequential list.

Starting Point: Recognize that much has
been done already :

Step One: Obtain Support of Local
Leaders and Population

The first step is to be sure that there is
internal support for a tourism development
program in Ferry County. What is required is
the support of the political structure (mayor,
county commissioners), key businesses
(motels, resorts, restaurants, shops), and the
population at large. This is important to a)
obtain needed funds and b) get the
cooperation of the local population in
planning and implementing the tourism
program. Remember: tourists need to feel
welcome. If the "locals" do not want them,
the word will get out.

One way to get support for tourism is to
show the current and expected impact of
tourism on the Ferry County economy.

Step Two: Recognize the Long Term
Commitment Required

Developing the tourist industry takes a long
time. Efforts to develop many resort areas
that are doing well now such as Leavenworth
and the Methow Valley have taken decades.
One of the most important aspects of
marketing and product development is
continuous follow through. We need to
stress that the creation of a viable tourism
industry in Ferry County requires a long term
commitment of both time and money. In
addition, it should be realized that the
creation of the industry proceeds one step at
a time - it is an incremental process. What is
being aimed at is the creation of momentum
where one action builds upon another until
attractions and visits reach a point that
additional investments occur which lead to
additional visits.
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It is also possible to start small, accomplish
small tasks such as a brochure or a list of
travel agents/writer/group booking agents,
and then go on to bigger challenges such as
tour promotion or attraction development.

Step Three: Market Identification

The first element of the strategy is the
identification of the appropriate MARKETS
to approach. The markets can be divided by
time (short-term and
concentration) and by geography and by
income/demographics. We recommend that
Ferry County at the beginning .(and over the
short term) take a three-pronged approach to
identify the tourism market. The three
markets are :1) those visiting the area already
(the Northeast or "spill-over market), 2) the
Spokane market, and 3) the British Columbia
market. The latter can be divided into a)
B.C. residents and 2) tourists to southern
B.C

Primary Geographic Market

For the long term, the Primary Geographic
Market, especially thode households living in
the Puget Sound and Spokane areas, should
be aimed at. The numbers of people within 6
hours drive from Ferry County is impressive:
close to 7 million people. But this market is
seen as a long term potential because it will
take time to devise the appropriate
advertising strategies and attractions to
overcome the fact that many are currently
unaware of Ferry County as a tourism
destination. Moreover, those residing in the
Primary Geographic Market have a wealth of
choices concerning where they may want to
travel:  Seattle, Vancouver, Portland,
Northwest wine countries (Washington and
Oregon), the Oregon Coast, The San Juans,
the Olympic Peninsula, Southeast British
Columbia, the list goes on and on.

long-term |

There are not sufficient attractions and/or
facilities in place to allow a concerted
marketing effort for the Puget Sound to begin
as yet. The attractions for this market must
come first. The market remains, except in a
few cases such as the fishing resorts on
Curlew Lake, too far away and there is too
much competition (e.g., the Methow Valley
for cross country skiing) to put much effort at
the beginning.

Spillover Market

From a geographic standpoint, the market
that is closest and easiest to reach is the
spillover market: the tourists already visiting
the area who are at Ferry County's doorstep.
This market is:

1) a large market of a million plus people

2) a growing market area: Washington and
Idaho, for example, are states with some of
the highest population growth rates in the
nation.

3) currently composed, in large part, of those
who are outdoor-orientated

5) a market that is drawn to attractions that
are similar to the existing attraction base that
Ferry County offers.

6) a "local" market in that most of these
tourists come from Washington (Spokane and
the surrounding counties), Oregon, Idaho,
and British Columbia and therefore an
"understandable” market.  Although the
American and Canadian markets need to be
disaggregated; their needs and the attractions
for them will differ)

7) a family-orientated market

8) a peak season, i.e., summer, market
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It is these people who are now coming out to
the Ferry County Region who should be
marketed regarding the western and fossil
themes that are different from their existing
outdoor orientation.

B.C. Market

International Market (Japan)

Somewhat between the more local market,
"spillover" market and the Puget Sound is the
International Market, especially Japan. The
strong emotional connection between Ranald
MacDonald and the Japanese, as chronicled
recently in a page 2 article in the Pacific
Currents  section  of  the  Seattle
Post-Intelligencer. MacDonald's role as the
English teacher to Commodore Perry's
translator is mentioned in Japanese high
school English textbooks, several other
non-fiction books, and a documentary. In
March, 1994 members of an association
called the Japan Friends of Ranald
MacDonald visited Ferry County and made a
pilgrimage to the grave site. They also met
with the Portland, Oregon-based Ranald
MacDonald Society co;nposed of, as the P-I
stated, "history buffs, Japanophiles, and
scholars interested in early contacts between
the two countries." Contact with Japanese
Consulate General ((206)682-9107) and/or
the Japanese American Chamber of
Commerce in Seattle ((206)454-3730) would
be a good starting point concerning the
feasibility of promoting Japanese travel to
Ferry County. The consulate, located at 601
Union Street in downtown Seattle, has a
cultural department which could be of
assistance in, among other things,
conceptualizing how to attract Japanese
visitors and determining what kind of support
facilities may be necessary to serve Japanese
tourists. discussing In addition, since there
are many Japanese tours to Banff and Lake

Louise, contact with Alberta travel agencies
and/or a trip to the area might be in order.

Step Four: Develop Tourism Concepts for
Each Market

For example, "Ferry County: The Natural,
Affordable Get-A-Way" may be ideal for
Spokane and the Puget Sound market.
However, competitive choices for these
markets are numerous. Use the isolation and
lack of access as an advantage. Sell the "get
away from it all" vacation, especially the
short, 2-3 day vacation available to the busy
two income family. What is needed for this
market are more bed & breakfasts, a great
deal more shopping than is presently
available, more and better golf courses.

The attraction of fossils is universal.

History/Fossils
For Northwest Spillovers

The Canadian market, due to Retail
(cigarettes and gas) plus golf for British
Columbians and other Canadians

Step Five Develop Attractions to Bring
People to the Area

* Efforts must be made to enhance the
tourism product.

A theme of tourism should be established and
attractions and advertising follow in its path.

The two assets that Ferry County has are the
outdoors and history. Expand and make
more viable/commercial existing attractions,
as follows:

a) Stonerose Interpretive Center -
Efforts should be made to plan for an
enhanced dig area and Center. This
will entail raising funds. The Center
has already done some planning, but
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this too should be reviewed. There
appears to be a need for expanded
meeting/educational space, as well as
for retail space. A serious long-term
fund raising effort should be
undertaken with the County, the
Chamber of Commerce, and other local
entities involved. Academic support
should also be obtained from the Burke
Museum and similar institutions.
Funding is also necessary to support
seminars and promotional events like
an annual children’s fossil hunt.

b) Car & Truck Museum.  Obtain

more antique cars; design the museum

with tourists in mind; make it more
interesting;  design  exhibits  with
information; obtain films = showing
antique cars and trucks in action; devise
things to do for kids; devise rides;
develop appropriate marketing
materials and begin to market to
immediate counties (Stevens, Douglas,
Pend Orielle), Spokane, and British
Columbia. Do joint-marketing with
other historical attractions.

c) Ansorge Hotel - Continue to
upgrade. Evaluate the opportunities
for room rentals for events.

d) develop new attractions based on

Northeast Washington history such as a
mine/logger museum and mine tour
(Hecla/Echo Bay). Determine if the
mining companies and the Forest
Service could assist with this effort.

Step Six: Establish a Positive Attitude
Toward Tourism

Tourism is a people business. A community
can have the widest range of attractions:
breathtaking scenery or a state-of-the-art
convention center, but if visitors do not feel

welcome, they will not have a good time and
will not return. Further, they will let their
friends, relatives, and travel agents about
their lack of welcome. Tourists need to feel
welcome. THE ATTITUDE OF THE
COMMUNITY TOWARD TOURISTS IS
THE NUMBER ONE FACTOR FOR
INSURING SUCCESS IN THE TOURISM
BUSINESS.

Step Seven: Develop A Sirerzg Tourist
Promotion Organization

* Create strong, well-financed tourist
promotion group with at least one
person responsible for following up on
this study, creating action list and
implementing suggestions. This person
would deal directly with travel agents
and travel writers.

* This organization would be the focus

- of all tourism planning, promotion, and
implementation. Its members would
consist of business owners currently
involved in tourism, entrepreneurs
interested in creating a tourism-related
‘business, City and County officials and
state representatives interested in and
concerned with tourism,

* Develop and implement a promotion
campaign geared to the different
markets. ’

* For example, in the Spokane market
promote  "Get-A-Way"  weekends
during summer and winter. For the
winter, develop cross country ski,
lodging, restaurant packages.
Encourage Curlew Lake and Twin
Lake resorts to participate. Heavily
promote County attractions in the area.

* To the extent possible work with and
support the efforts of the Colville Tribe
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to establish a casino either in Okanogan
County or at Inchelium. In addition, to
the extent possible support the
development of a marina and/or
destination resort at Inchelium. Work
with the Tribe to support the Three
Nation Vacation concept that the tribe
is developing so that more people come
out to the area.

Step Eight: Create a Strong Advertising

Campaign

After the development of attractions,
advertising is the most important part of
tourism development.

* New, brochures are badly needed.

* Promotional campaign geared to the
different geographical markets need to
be produced: e.g., Spokane (get-a-way
weekend); Visitors to area (something
different:history), B.C (retail).

* These campaigns can use newspaper
ads at first and then move to television

* Contact travel writers for Spokane,
Coure d'Alene, and Puget Sound
papers. :

Step Nine: Tourism Support Development

Address  tourism  development issues.
Tourism development is concerned with the
ways in which attractions and the tourism
infrastructure are tied together with the aim
of motivating visitors to stay in the County
longer and spend more money there. This
can be accomplished in a number of ways:

*  Signage indicating lodging,
restaurant, and attractions throughout
Ferry County needs to be integrated

with a unifying theme and designed to
both inform and catch the visitor's eye.

*  Self-guided tours should be
developed and signs created to lead the
visitor along. Many such proposed
tours exist dreamed up by local
residents.

* There is a definite need for additional
tourism support services/facilities such
as parking, improved signage, benches,
fountains among other items.

* Tourist information booths should be
placed at the Ferry County-British
Columbia border, well-stocked with

brochures and information sheets
covering Ferry County lodging,
restaurants, attractions, events and

related tourist-infrastructure.

Step Ten: Financing

Create a financing plan. Below is a list of
financing sources for tourism-related projects
to be undertaken through either government
or private initiative. The government-based
programs include both programs offering
both loans and grants, while private
assistance lists only low or below-market
interest rate loans. In addition to financing,
sources of technical assistance available to
small businesses are mentioned.

Financial Assistance: Loans,
Grants, and Technical
Assistance

LIDs

Counties can also establish local improvement
districts (LIDs) within the District and levy
special assessments, payable in annual
installments (extending over a period not to
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exceed 20 years), on all benefited property, to
pay for such improvements.

LIDs are generally established by undertaking
a large capital improvement plan which
benefits numerous tenants and/or private
property owners.

Other State and Federal
Financing Options
Other state and federal financing options are
briefly described below.

The programs that continue to be the most
desirable are the Inter-Agency Committee for

Outdoor Recreation (IAC), Department of-

Community, Trade and  Economic
Development (DCTED), Aquatic Lands
Enhancement Area (ALEA), and Community
Economic Revitalization Board (CERB)
financing alternatives. These programs which
require  statutory authorization before
utilization are discussed in greater detaﬁ in
the following section.

Inter-Agency Committee for
| Outdoor Recreation (IAC)
IAC funds are available for recreational

improvements such as a recreational boat
ramp and float. State grant limits are

$150,000 per project with a requirement of

50 % in local match.

Department of Fisheries

The Department of Fisheries, through the
Volunteer program, works with groups to
enhance fisheries in the state. Typically, the
Department will be approached by a group
wishing to enhance fisheries in an area, and
will provide planning and technical assistance,
as well as provide tools and materials. An
example is the net pens provided by Tiffany's
Resort.

ALEA Programs

The Department of Natural Resources
manages the ALEA program which is
intended to assist in provision of public
access to water and water-related recreation
(including sup activities such as parking and
roads). Eligible projects designed to enhance
wetlands,  habitats, natural  systems,
waterfront redevelopment and aquatic land
reiateé planning.

- The current maximum grant is $75,000 with a

minimum local match of 25%. There is no
limit on the number of applications submitted
by a community, but competition for the
funds is strong.

Department of Community, Trade

and Economic Development
(DCTED)

This department, resulting from the merger
between the Department of Community
Development and Trade and Economic
Development has funds available to counties
and cities for use in meeting the requirements
of the Growth Management Act. They
would have to work through the County in
order to obtain DCTED funds and any
project for which such funds would be used
must meet-GMA requirements.

Public Works
Trust Fund (PWTF)

The Public Works Trust Fund (PWTF) of the
DCTED has available three programs for
water projects: PWTF Construction, PWTF
Emergency, and Capital Improvement
Planning.

The Emergency Fund only applies to the
repair, reconstruction, replacement, or
rehabilitation of water systems when
necessitated by an emergency. cannot apply
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directly for this PWTF financing, each project
eligible for PWTF financing would have to be
sponsored by a local government body (e.g.
City or County).

The Construction Fund is intended for repair,
reconstruction, replacement, rehabilitation, or
improvement of existing bridges, roads,
domestic water, sanitary sewer, and storm
sewer systems to serve the current population
to current standards. Funding is not provided
for growth-related projects (expanding
service area or increasing population served).
Projects whose sole or primary purpose is to
increase fire flow and the construction of new

secondary sewage treatment facilities are not

eligible. The amount available is $2.5 million
per jurisdiction annually.

Capital improvement planning funds are
zero-interest loans for use in planning
upgrades. These monies are for financing
activities needed to complete a capital
improvement  plan  development  or
enhancement, and are limited to planning for
bridge. road, domestic water, sanitary sewer,
and storm sewer systems.

Community Economic Revitalization
Board (CERB)

The CERB, a division of the Washington
State DCTED, provides
construction of public facilities required for a
specific private sector development and is
one of the best potential sources of funding
for water systems improvements, as well as
for sewer, road, and other infrastructure that
may be needed for projects in the County.

Program requirements state that funded
projects must result in new or retained
industrial sector jobs.  Eligible projects
include construction or improvements to
sewer, water, access roads, bridges, state

assistance for-

highways, or other  infrastructure
requirements that are needed to support
specific private business developments or
expansion. Ineligible projects are those that
displace existing jobs in other communities,
or to support retail shopping developments.

The CERB funds are usually available as
loans, and occasionally as grants. Loan rates
are fixed to the State bond rate, with a
maximum of 10% for up to 20 years.

CERB provides a loan with up to a 20-year
term at state market rates (currently
approximately 6.8%). There is no limit per
project, but projects in the past have
generally ranged between $600,000 and
$800,000. There is no requirement for a
local match, but funding is often enhanced by
local commitment toward project share.

- Economic Development
Administration (EDA) Programs

EDA loans fall into two categories: Title I
and Title IX. Title I has approximately $16
to $17 million for loans to a nine state area.
Title IX Sudden and Severe Economic
Distress (SSDS) could provide up to $12
million for areas impacted by loss of jobs due
to the spotted owl controversy.

Projects at the $1 million level are generally
fundable if they meet a strict set of criteria.
Funds are based on creation of jobs, with an
approximate limit of $10,000 per job created.
The Title I is a grant program generally
providing around 50% of the project's cost.
Title IX is a grant program generally
providing an amount not to exceed 75 % of
the project’ s cost.

Both programs are similar to CERB in that
they place high emphasis on local priorities
(through the EDC) and job creation.
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Farmer's Home Administration
(FmHA) Programs
FmHA Community Facility programs may
apply to non-recreational public
improvements in the County. These
programs may be eligible for grants not to
exceed 55% or 75% of project cost,
depending upon local poverty rates.

The maximum project size is $10 million.
The loan portion of the program has a term
of up to 30 years with an interest rate
between 6% and 7.125% depending upon
community poverty level.

This program is unique relative to CERB and

EDA funds in that it does not target job

creation. Rather it is intended for
development of non-recreational public
facilities.

Intermodal Surface Transportation
and Efficiency Act (ISTEA)

The new highway funding act allows a much
wider range in financing transportation
facilities. There is specific language in the
Act referring to development of intermodal
facilities designed to move people and/or
freight. Depending upon the options under
consideration, ISTEA may be used to finance

improvements to a ferry terminal for

passenger ferry service. This option would
require support from WSDOT.

Small Business Administration
(SBA)

The Small Business Administration (SBA)
has a range of loan programs available to
small businesses. The 504 Loan Program is
designed to finance the fixed-asset expansion
needs of small businesses. Owner-occupied
small businesses that will create jobs through
the expansion are eligible for the program.

Loans can reach up to 90% of long-term
financing at below-market rates. A bank's
participation is necessary. The SBA in
Seattle can be reached at (206)622-3731.

Cascadia Revolving Loan Fund

Cascadia provides loans and technical
assistance to entrepreneurs who are unable to
access traditional business support and
financing. Priority is given to low income
women or minority owners, rural enterprises,
and firms that restore and preserve the
environment, among other criteria. Loans
range from $5,000 to $100,000. The
program can be reached at (206)447-9226.
Their address is 157 Yesler Way, Suite 414,
Seattle, WA 90104.

Institutional Roles

Ferry County

One of the main roles that Ferry County can
play in promoting tourism development is in
improving the existing infrastructure.
Evaluation of water quality improvements to
improve the Curlew Lake area would be an
investment in the promotion and maintenance
of one of the County's main tourism draws.

Ferry County/WSU
Cooperative Extension

Continue educational support and facilitate
planning process

TRICO

Trico supports grant and other financing
efforts, especially designed to enhance the
area's cottage industries. Trico also
coordinates with other jurisdictions and
assists with State resources.
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